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INTRODUCTION 

1.1
Preparatory activities

According to the assessment done in 2015, Coastal Area Management Programmes (CAMPs) have proved to be an effective instrument to promote concepts of ICZM. Based on the outcome of the assessment, several recommendations were made for the “next cycle” of CAMPs, including: “promote cross-border harmonisation of coastal management and common approaches towards implementation of obligations (e.g. the ICZM Protocol and EU Directives)” and “expand the remit of CAMP to explicitly include at least territorial waters and a marine spatial planning to align with UN and EU mechanisms that promote blue economy and planning development”. 
The ICZM Protocol, in its Art. 28, expressly requires for transboundary cooperation, asking Contracting Parties to endeavour, directly or with the assistance of the Organization or the competent international organizations, bilaterally or multilaterally, to coordinate their national coastal strategies, plans and programs related to contiguous coastal zones. Transboundary cooperation is understood as collaboration among entities (usually, but not exclusively, countries) that are not necessarily adjacent and that share a common region or sub-region (in this case, the Levantine Sea), or an ecosystem, as well as the responsibility for managing its resources. In contrast to cross-border cooperation which means collaboration involving two or more entities (at the national and/or sub-national levels) sharing common borders. For example, cross-border cooperation in Marine Spatial Planning (MSP) can help ensure that marine spatial plans are coherent and coordinated across national borders.
Following a request presented by the Governments of Cyprus and Israel, the Contracting Parties (CPs) to the Barcelona Convention (BC) approved, at their 21st Ordinary Meeting held on 2-5 December 2019 in Naples, Italy, the decision to carry out a Transboundary CAMP for these two CPs. The Feasibility Studies (FS) for both countries with regard to this CAMP were prepared during 2019 and completed in early 2020. A series of consultative meetings was held within the FS preparation process. Based on the findings of the FSs and the discussions with the relevant authorities in the first half of 2020, a draft CAMP Agreement was prepared. This Agreement presented the CAMP Cyprus and Israel goals, structure and contents, as well as implementation arrangements for the activities to be carried out within it. 

In a period where Covid-19 pandemic has changed working and travelling conditions all over the Mediterranean, it was decided that the two countries would implement the CAMP activities at their own pace, according to the evolving situation with Covid-19 pandemic and other enabling conditions. Therefore, this description concerns only the part of the Transboundary CAMP to be implemented in Israel (hereinafter referred to as: Project), with the provision that cooperation and communication will be established and regularly kept with the Cypriot counterpart in order to ensure synergy, mutual support, exchange of experience and transfer of knowledge
1.2
General objectives of the Project
The activities of the Project are aimed at promoting integrated coastal zone management consistent with the ICZM Protocol, through the development of capacities  and awareness raising activities, development of ICZM tools with good practices for sustainable development of coastal areas (adaptation to CC, beach management, sustainable rural tourism, Land-Sea Interactions), establishment of a coordination mechanism for ICZM, and support to the implementation of IMAP – the UNEP/MAP Integrated Monitoring and Assessment Programme. The Project's results will assist to establish a joint multi stakeholder mechanism to advance and integrate ICZM throughout the coastal area. They will stimulate local governance for ICZM through capacity building, multi stakeholder processes and implementations of good practices.
The Project will also contribute to the implementation of various decisions of the BC related to ICZM, pollution, biodiversity and contingency planning, as well as to other international obligations such as to UN Sustainable Development Goals, and alike. 

The design of this Project recognises and incorporates the following fundamental considerations:

· It is a project with a strong international component, designed primarily to respond to national and local priorities but also to support cooperation between the countries of the Mediterranean Region on issues of common interest. It will operate according to the experiences and realities of the country’s legal, administrative, environmental and cultural context, and will utilise the available expertise at all levels. The UNEP/MAP technical assistance will be targeted to issues in which the national expertise and resources require support and supplementary inputs.

· The Project is based on an integrated approach to marine, coastal and river basin environment and development problems, which means that activities will cut across protection and development problems, harmonise public sector priorities and private sector pressures, and provide for an integrated strategy with a common goal to achieve development of the coastal region within a sustainable management policy framework.

· Consequently, the aim of the Project, far from compromising development objectives, is to support implementation of the ICZM Protocol and its Common Regional Framework (CRF) by incorporating the principles of sustainable development and integrated coastal management in the development process to better articulate resource protection and development objectives both, in transboundary and national context.

1.3
Justification for the Project
1.3.1
General context
The Coastal Environment Conservation law defines the Coastal Zone itself, as a 300 m boundary to be measured from the Mediterranean coastline inland and includes the whole territorial waters to the west.  The Israeli Mediterranean coastline extends 195 km from Rosh Hanikra in the north to the Gaza Strip in the south-west. The coastal plain is comprised primarily of Nile-derived quartz sand, carried northward along the Nile Littoral Cell, and partly windblown on land. 

70% of the Israeli population, more than 6 million people, reside on the coastal area, most of them in 10 major coastal cities. The impact of anthropomorphic activity on the coastal zone is clearly noticeable, in particular, adjacent to coastal structures that have caused changes in the waterline’s position: mostly accretion on one side of the structure and erosion on its other side. 

The increasing development of the Israeli coastal zone by various sectors, such as housing, tourism, industry, infrastructure, and agriculture, has generated an anthropogenic pressure on the coastal zone and on the marine environment.  Israel’s main maritime activity concerns maritime transport. Israel has four large ports (two of them still under construction) and seven marinas along its coast. In addition, four large power plants and five desalination plants are located along the coast.  In the past decade, following the discovery of gas reservoirs in Israel’s economic waters, a plan for gas treatment facilities including platforms has been approved in the territorial waters of Israel, according to which one platform is already functioning.

Along 45 km of the Israeli Mediterranean coast there is an unstable coastal cliff made of a soft local type of sandstone (Kurkar) at an average height of about 10 meters above sea level, which reaches a maximum of about 40 meters high. The cliff is undergoing a process of collapse and a gradual decline eastward due to natural and man-made processes. The collapse and retreat of the coastal cliffs threaten the structural stability of adjacent infrastructure. 

Israel has established several Marine Protected Areas (MPAs) to safeguard ecosystems species, and their habitats namely, Rosh Hanikra Coastal Islands, Shikmona, Habonim Dor, Gdor and Shikma.
Coastal zones are certainly an economic opportunity for local municipalities, in developing tourism and hospitality together with marine and port industries.

Israel’s coastal area is subjected to great pressure and extensive influences that affect their management and preservation efforts. The local authorities of the Mediterranean are continuously challenged with balancing development and management in the pursuit of sustainability. Interfacing between the coast and the community provides a new challenge to local authorities. The main environmental issues are:

· Increasing development in the coastal area
· Multiple stakeholders within the territorial waters
· Lack of comprehensive policies regarding management and planning of coastal and marine areas as one integrated unit
· Climate change
· Beach narrowing 
· Gas reservoirs discovery and production 
· Marine Litter and microplastic
· Pollution originated from urban runoff, coastal streams and marine litter. 
· Pollution originated from sea traffic
· Increasing tourism.
1.3.2
National strategies and policies
Since the 1980s, Israel is continuously developing its regulatory and institutional framework for managing the coastal zone. The ICZM Protocol was ratified in April 2014.
In December 2019, the “Integrated Maritime Policy (IMP) for Israel” was approved. The policy provides an overall management and planning framework, integrating between the different stakeholders and their activities in the marine space, while taking into account the preservation of the marine environment. An inter-ministerial steering committee, chaired by the CEO of the planning authority with representatives from different ministries, municipal authorities and NGOs will coordinate all actions, governmental or non-governmental, and act to implement IMP recommendations, formulate long-term policy, and promote "blue growth", marine sports, research and development as well as actions relating to climate change. The committee’s jurisdiction is from 300 meters east of the coastline to the territorial waters’ outer boundary.

The main national outline plan dealing with marine and coastal planning is National Outline Plan 1 (NOP 1). The Plan, approved in January 2020, consolidates all Israeli outline plans into one comprehensive plan, summarizing them and using a uniform planning language. The plan contains five main chapters: Resources, Land, Transportation, Protected Areas, and Designated Functional Areas. A special chapter is dedicated, for the Israeli coastal zone. This chapter is replacing NOP 13 with modifications. The National Outline Plan for the Mediterranean Coast (NOP 13), was the national outline plan for the coastal areas before NOP1. Approved in the early 1980s, the plan aims to prevent development of uses which do not require proximity to the coast, as well to resolve conflicts of interest among land uses, which need coastal location. The plan relates only to the terrestrial part of the coast, but certainly influences the use and development in the nearby waters. The plan incorporates some principles of the ICZM approach and includes environmental assessment.

According to this plan, the allocation of land uses on the coastline is based on two guiding principles: (a) preference for recreational activities on the coastal strip, and (b) conservation of landscapes, ecosystems, historical and archaeological values in the beach and the sea. The plan includes a clause prohibiting development within 100-meters (area to be measured inland from the coastline), and requires environmental assessments as a prerequisite for all coastal plans. Plans that might have a significant environmental impact on the beach area must undergo an environmental impact assessment.
According to the 2004 Planning Law Amendment, all local, regional and national plans that apply to the coastal zone must be approved by the Coastal Environment Conservation Committee. 

1.3.3
Current institutional structure dealing with ICZM and MSP
The responsibility for the management of Israel's Mediterranean coastline is divided among the Government of Israel and its authorities: The Ministry of Interior, Israel Land Authority, Israeli Defence Forces, the Israeli Nature and Parks Authority, and between 21 Local municipalities in which 13 are cities, 7 regional councils and 1 local council.

The CAMP partnership in Israel includes the following entities:

· The Ministry of the Environmental Protection (MoEP) – Marine Environment Protection Division (MEPD) – the National Focal Point for PAP/RAC

· The Israel Coastal Authorities - the Israel Coastal Cities Forum (established in 2015), all 22 authorities that adopted the Coastal Cities' Convention. It establishes the ICZM framework that:

· Requires inter municipal cooperation; between small and large municipalities, regional and local

· Uphold the right of every person to enjoy an adequate coastal environment

· Preserve the natural and environmental attributes

· Promote and engage public awareness and involvement in Coastal Preservation

· Protect the Coastal History and Heritage

· Act together to protect and reinforce the Coastal Cliff

· Reduce coastal pollution, mainly plastics

· Avoid development and construction within the setback zone of 100 m

· Promote International cooperation and exchange of know-how

The Project’s main target groups are:

1. Coastal local government employees and professionals: The project shall provide direct training and support to the employees and professionals of the coastal local authorities. 

2. Local residents: Departing from the assumption that an efficient public participation process is a key element in advancing coastal sustainability, and in line with ICZM principles, the project will communicate the thematic outputs to the public, specifically, in the coastal communities. This will be done through local communication and dissemination activities.

3. CSO's: advocating for a wide partnership, the project's partnership will include representatives of pertinent stakeholders, with special emphasis on environmental organizations that advocate for coastal and marine sustainability. 

2.
PROJECT BASIC ELEMENTS

2.1
Project area 

The Project area encompasses all Israeli Mediterranean Coastal Local Authorities, from the Mate Asher Regional Authority in the north, all the way to the Hof Ashkelon Regional Authority in the south. Altogether, the Israeli Mediterranean coastline is home to nearly two million residents divided into 21 local authorities (7 Regional Councils, 13 Cities and 1 Local Council). The coastal authorities encompass an area that stretches 195 kilometres from north to south, and 15km at its widest point. 

2.2
Project objectives and strategy

The main goals of the Project are:

· to create necessary mechanisms that can help achieve sustainable development of the coastal area; 

· to promote integrated and participatory planning and management in the coastal area; 

· to build national and local capacities for ICZM and raise awareness of the importance of the coastal area, the complexity and fragility of its ecosystems and of the need for integrated approaches in managing them; and 

· to facilitate the transfer of knowledge on ICZM tools and approaches. 

The strategy of the Project is based on the methodology of ICZM and experiences on ICZM implementation in other countries. The Project will be implemented within the existing national legal and planning framework, using as basic inputs the existing documents, available information on natural resources, socio-economic conditions, problems, causes, sources and impacts of pollution and potentials for sustainable development.

The Project will be implemented by national experts assisted by UNEP/MAP experts and international consultants. Integration of results will be made jointly by UNEP/MAP and selected national experts.

UNEP/MAP components, i.e. its RACs with particular expertise, will provide for technical assistance to the Project, including, as appropriate. 
In addition, national teams implementing individual Project activities will use, as appropriate, recommendations and documentation prepared within UNEP/MAP and other international institutions. Administrative and technical support related to the use of these documents will be provided by the responsible UNEP/MAP component and relevant national institutions (Ministries, agencies).
In the initial phase of the Project, draft Technical Specifications for each individual activity will be prepared and the Inception Workshop will be organised.
Harmonisation and integration of individual Project activities and of their results will be secured throughout the implementation period, and in particular through the preparation of the Final Integrated Project Report. To present the Project results, a Presentation Conference is envisaged. Participation of a wide range of stakeholders including NGOs, governmental bodies/authorities, professional and business organisations, the scientific community and interest groups will be enabled through a number of Project activities. 

The post-Project activities, emerging from the results of the Project, will pursue follow-up actions and try to secure funding necessary for implementing the key outputs.

The cost of the Project will be covered through “cash” and “in-kind” contribution by UNEP/MAP (through the contribution of its components involved), and the host country.

Progress reporting by the National Project Co-ordinators and PAP/RAC in its role of UNEP/MAP Project co-ordination, will be provided through regular half-yearly progress reports. 
2.3
Project structure

As a result of preparatory activities, the Project is designed to encompass two major components with a set of activities (i.e. horizontal and individual activities) as presented below:
A.
Horizontal activities

· Overall Project coordination, integration and dissemination of results

· Capacity building 

· Awareness raising

B. 
Individual activities 

· Coordination mechanism for ICZM 

· ICZM Tool Box of Thematic Guidelines 

· Monitoring of marine and coastal environment 

2.4
Phasing of the Project 
Phasing of the Project will follow the approach incorporated in the ICZM methodology:

Stage I – Initiation (implemented before the signing of the Agreement).

Stage II – Detailed formulation of the Project:

Draft Technical Specifications;

Draft Inception Report;

Inception Workshop;

Approval to start the implementation stage.

Stage III – Implementation:

Initial implementation activities, including preparation of the final version of the Technical Specifications for individual activities;

Implementation of individual activities;

Integration of the results, including the preparation of the Final Project Report;

Presentation of the results at a final conference.

Stage IV – Post Project Activities

Formulation and implementation of follow-up activities;

Monitoring and reporting;

Presentation and use of the results at UNEP/MAP level.

2.5
Project outputs
The main expected outputs of the Project are:
· Increased capacity of all the stakeholders, especially the local-level ones; 

· Raised awareness of coastal processes and integrated management; 

· Set of tools for implementing ICZM and national related plans and policies at the local level;
· Final Integrated Project Report, with proposals for follow-up activities.
2.6
Project framework

Overall guidance 
The Steering Committee (SC) will provide the overall guidance for the Project. This body will be composed of members of the Ministry of Environmental Protection of Israel in its role of National Focal Point (NFP) for UNEP/MAP, and PAP/RAC. The national counterpart will ensure that logistical preconditions for the effective co-ordination, integration and dissemination of Project results are met. 

It is estimated that the SC will meet regularly 3-4 times a year. The UNEP/MAP NFP will act as the Chair of the SC and will exercise the overall supervision of all Project activities in the country and of those implemented by national participants, and will co-operate with the UNEP/MAP Components. 

The SC can be enlarged with the representatives of relevant ministries and institutions at country level as well as municipalities representatives. The municipalities involved will ensure smooth operation of the project activities by providing technical and administrative support to the National Project Coordinator, primarily though setting up administrative unit or providing coordinator assistant. All other relevant ministries and institutions will contribute with their expertise and most relevant documents, data and information available. 
National Project Co-ordinator 

The National Project Co-ordinator will be in charge of: a) coordinating the implementation of the Project, in co-operation with the UNEP/MAP Project Co-ordinator; b) harmonisation of actions implemented by national institutions involved in the Project; and c) guidance and assistance to the experts related to the implementation of individual activities. 
Working team

Working team will be composed of experts responsible for individual activities, recruited in consultation between the country’s authorities and UNEP/MAP. They will be national experts, acting under the guidance and with the assistance of the National Project Co-ordinator and UNEP/MAP Components.

If needed, additional national experts will participate in the Project. Those experts shall be proposed by relevant ministries and will act in accordance with the respective Technical Specification for the activity, endorsed by the relevant UNEP/MAP Components, and in accordance with the respective Terms of Reference (ToR). 

The UNEP/MAP Component

The Co-ordinating Unit of MAP (MEDU) exercises guidance and supervision of the implementation of the Project. PAP/RAC, as the UNEP/MAP Project Implementing Centre, is responsible for co-ordination, guidance and implementation of the Project, in co-operation with national authorities. Furthermore, PAP/RAC co-ordinates the activities with other UNEP/MAP Components involved in the Project with the assistance of the National Project Co-ordinator. Finally, it is responsible for the co-ordination of the preparation of the final Project documents. 

Other UNEP/MAP Components can be involved in the Project, under the logistical co-ordination of PAP/RAC, and in co-operation with the National Project Co-ordinator and relevant national authorities/institutions responsible for the respective activities.

UNEP/MAP professionals and consultants will act in accordance with their respective Terms of Reference (ToR). The area of consultancy needed and the selection of the consultant shall be defined in the Inception Report. 
Inputs

Technical Specifications for each Project activity and Terms of Reference (ToRs) for each consultant or team of consultants, will clearly indicate which UNEP/MAP inputs are to be consulted as compulsory in the implementation of the activity. Provisions of the ICZM Protocol, and in particular the ecosystem approach to coastal planning and management, as well as UNEP/MAP decisions and recommendations on sustainable coastal management, water resources management, ecosystem approach, sustainable tourism, emergency issues, pollution reduction, indicators and information and public awareness, will have to be taken into account. 
Reporting

During the implementation of the Project, regular programme reporting at half-yearly intervals will be secured at the Project level and for each individual activity. After the completion of the Project, a Terminal Project Report will be prepared according to the UNEP/MAP format.

During the post-Project phase, regular reporting at half-yearly intervals will be secured, on the basis of respective monitoring and evaluation criteria. 

Progress reports, interim documents, meeting reports and the final reports on horizontal and individual activities, as well as the Final Integrated Project Report, will be prepared in English and Hebrew languages. 
Project partnerships and participation

Partners in the implementation of the Project have been identified during the preparatory phase and include relevant ministries at national level, national institutions, municipalities, scientific bodies and universities, professional and business associations, local NGOs, and other concerned organisations. Participation of various stakeholders is required under Article 14 of the ICZM Protocol. In addition, co-operation with other relevant projects and initiatives that are being implemented in the country, and in particular in its coastal area, will be ensured. 
3. PROJECT ACTIVITIES

The Project entails two components – horizontal activities and individual activities. Within these components, a set of activities is designed, which are briefly described in the following sections, outlining at the same time specific objectives, actions to be implemented, outputs and the envisaged implementation arrangements. 

3.1
Horizontal Activities  
Activity 1 - Overall Project coordination, integration and dissemination of results 
Background:
Project co-ordination, integration and dissemination of results are an integral part of all CAMPs. This activity will be implemented through the institutional structure having the Steering Committee (SC), supported by the National Project Coordinator, as the main component. Roles and responsibilities of different actors have been described in the section 2.6.  

Public relations – for communicating the Project’s progress to the public and media – are another important component of this activity. The aim is to create a higher public awareness of the issue. Communication on the establishment of ICZM as a leading framework for coastal management, aimed at both local and national media, information about successful cases and publication of the information gathered – all this will create visibility for the project and make it easier to promote.  

Objectives:
The main objective is to secure a harmonised, timely and cost-effective implementation of the Project in accordance with the Agreement. 

Actions to be implemented:

· Establishment of the Project Steering Committee;
· Preparation of the Technical Specifications and TORs for consultants;

· Organisation of the Inception Workshop;

· Actions for meeting prerequisites for implementation, evaluation, reporting;

· Provision of logistical assistance, financial procedures, supervision and verification of expenditures incurred;

· Securing flows of information and feedback related to data collected and other results of individual activities;

· Harmonisation and integration of activities; 

· Proposing a revision of objectives, timetable, and the programme, if needed;

· Revision of drafts and clearance of the final outputs of individual activities;

· Dissemination of project results;

· Preparation of the final Project documents;

· Presentation of Project results;

· Proposal of the follow-up activities; 

· Reporting on progress and preparing the Final Integrated Project Report. 

Outputs:

· General co-ordination, including the established Project structure;

· Inception report;
· Report of the Inception Workshop;

· Progress reports;

· Report of the Presentation Conference, Conference documents;

· Final Integrated Project Report with follow-up proposals
Responsible for implementation: PAP/RAC, National Project Co-ordinator, Project Steering Committee (SC). 

Activity 2 - Capacity building 

Background:

The capacity of national and especially local institutions to implement Sustainable Development (SD) and ICZM policies, and undertake integrated planning and management, needs to be strengthened. There is a plethora of policies, methods and tools developed within the UNEP/MAP system and also elsewhere that are constantly being upgraded. In order to address the existing weaknesses and lack of information/knowledge, a series of trainings will be organised throughout the project to strengthen human resource capacities in local and national administrations, planning, data management, natural resources management, tourism development and monitoring institutions. 

UNEP/MAP partners and national experts will be instrumental in the development of the ICZM training program and toolkit for trainers. The Coastal Cities Forum and the Union of Local Authorities, as the pedagogic focal points of the project, will cooperate with relevant UNEP/MAP components, adapt the existing tools and be responsible for disseminating them. 
Objectives: 
To organise thematic workshops and training sessions to exchange experience among experts. Material produced in the framework of the Individual activity 2 on ICZM toolbox of thematic guidelines will be used for the development of the training workshops and will include the following themes: Beach management, Adaptation to CC, Sustainable tourism, LSI. In addition, and as an introductory, a general ICZM/MSP framework and processes will be conducted. 
Actions to be implemented: 
Capacity building will be tailored for different target groups that will be identified from national and local authorities (ministry and municipal professionals from environmental units, coastal management units and alike) and institutions dealing with ICZM. The trainings will combine lectures, workshops, simulations and a variety of exercises and visual materials.  

The topics for the training could be the following: 

· ICZM/MSP framework and processes;
· Beach management; 

· Adaptation to CC; 

· Sustainable tourism; 

· LSI. 

If possible, a study tour for selected national and municipal representatives (up to 20 participants) could be organised to exchange experience with other similar projects. 
Outputs: 

· Training material (adjusted material of the ICZM Toolbox and ICZM/MSP framework);
· Reports of the training workshops/events.
Responsible for implementation: Coastal Cities Forum and the Union of Local Authorities, National Project Co-ordinator, PAP/RAC, UNEP/MAP Components, coastal municipalities.

Activity 3 - Awareness raising

Background:
According to Art. 15 of the ICZM Protocol, public information and awareness constitute an important element towards efficient implementation of ICZM principles. CPs commit themselves to “carry out, at the national and local level, awareness-raising activities on ICZM and develop public education on this subject”.
Objectives:
The main objective is to raise awareness of different institutions and public in general of the importance of coastal areas and of the use different ICZM tools and instruments for the management of coastal and marine environment.  

Actions to be implemented: 

Setting up a common web site with specific Project pages with materials/outputs including local success stories and good practices, events and alike. It will be prepared in both national language and English.

Digital materials aim to supply knowledge and information, spark interest and offer a stage upon which municipal officials, local professionals and other citizens can learn about the issues. The material will include local success stories, good practices and examples, as well as the following main components:

· ICZM manual and guidelines;
· Quarterly national newsletter;
· Case studies and best practices;
· Information about the project activities; 

· Educational material used in the training courses, etc.;
· Organisation of Mediterranean Coast Day events and other awareness-raising campaigns.
Outputs: 

· A Web site in national language and in English;
· Newsletters;

· Reports of the Coast Day events and other awareness raising campaigns. 

Responsible for implementation: National Project Co-ordinator, PAP/RAC, UNEP/MAP components, coastal municipalities, monitoring and research institutions, Academy.
3.2
Individual Activities 
Activity 1 - Coordination mechanism for ICZM 

Background:
Article 7 (Co-ordination) of the ICZM Protocol requires the CPs to ensure institutional co-ordination, where necessary through appropriate bodies or mechanisms, in order to avoid sectoral approaches and facilitate comprehensive approaches. This can be done with appropriate co-ordination between various authorities competent for both the marine and the land parts of coastal zones in different administrative services at the national, regional and local levels in order to work together to strengthen the coherence and effectiveness of the coastal strategies, plans and programmes established. In Israel such coordination is of particular importance at the local level Therefore, such a mechanism will have to be established and CAMP is seen as a unique opportunity to put it in place and test it. 
Objectives:
The key objective of this activity is to enable the partners to put in place an institutional framework as a multi-sectoral yet cohesive and effective model for integrated coastal zone management. 

Actions to be implemented: 

· Analysis of the current legal framework as well as institutional roles and responsibilities and identification of obstacles to effective management of the coastal zone;

· Mapping of the relevant stakeholders and analysis of their role in coastal zone management;

· Preparation of a model for institutional structure for the coastal zone management (possibly through further elaboration and improvement of co-ordination mechanisms, possibly through establishment of new and/or restructuring of existing institutions) with a view to the ICZM Protocol requirements and based on examples of good practice in other countries; 

· Support for making the proposed institutional structure operational, including identification of necessary changes in respective laws and regulations.

Outputs: The main output of this activity is a proposal of an agreed model of institutional structure for coastal zone management with defined responsibilities and resources.

Responsible for implementation: PAP/RAC, National Project Co-ordinator.
Activity 2 - ICZM Tool Box of Thematic Guidelines
Background:
The implementation of such a complex approach as ICZM is implies the availability and the application of a series of specific tools by properly trained personnel having at its disposal adequate support in terms of guidelines, examples of good practices, etc.
Objective: 

The objective of this activity is to provide a set of tools for the implementation of the ICZM Protocol in connexion with other relevant BC instruments (e.g. Common Regional Framework for ICZM including MSP, IMAP, Regional Framework for Adaptation to Climate Change).
Actions to be implemented:

The purpose of this activity is to translate the ICZM principles into specific thematic guidelines, which can be adopted by local authorities in Israel and shared across the Mediterranean. The tools will address the following key areas:

· Adaptation to Climate Change; 

· Sustainable Tourism; 

· Beach Planning and Management;
· Land -Sea Interactions (optional).
ICZM Tool for Climate Change Adaptation

The aim of this activity is to identify and analyse the impacts of Climate Change on coastal zones, according to the specific characteristics of the different climatic zones. The following activities will be undertaken: 

· Compiling a Contingency Scenario for the Coastal Zones based on the IPCC scenarios, with special emphasis on Sea Level Rise and increased occurrence of wave extreme conditions. This will be done by cooperation with key climate institutions and government entities;
· Compiling the information gathered into a homogenous format, and developing a framework for a climate adaptation Action Plan for coastal authorities; 

· Considering prioritising of Nature Based Solutions for beach narrowing and erosion of the coastal cliff. 

ICZM Tool for sustainable tourism

The aim of this activity is to identify and analyse the complexities of integrating sustainable tourism in coastal zones. The following activities will be undertaken: 

· Sustainable tourism principles for the coastal zones shall analyse the complexities of tourism development in coastal areas. This will be done by cooperation with relevant institutions and government entities;
· Compiling the information gathered into a homogenous format, and developing a framework for sustainable tourism for coastal authorities; 

· Drafting of an expanded chapter on Ecotourism, including nature protected areas in coastal zones. 

ICZM Tool for sustainable beach amenities
The aim of this activity is to define parameters for designing Sustainable Beach Amenities, suitable for urban beaches, beaches in rural areas and national park areas. The following activities will be undertaken: 

· Sustainable Beach Amenities principles, developing sustainable design principles for beach amenities, according to the different types of beaches (urban areas, rural areas and national parks);
· Sustainable Beach Amenities Design Contest, analysing the complexities of tourism development in coastal areas. This will be done in cooperation with key design institutes;
· Special Focus on Sustainable Beach Amenities guidelines, developing an expanded chapter on integrating guidelines for sustainable design and operation of the amenities. 

ICZM Tool for Land -Sea Interactions (LSI)

The aim of this activity is to analyse the land-sea interactions for the purpose of ICZM and MSP process, using the methodology developed by PAP/RAC. The following activities will be undertaken:
· Providing technical support to the national team of experts in testing the application of LSI methodology;
· Supporting national team of experts in analysing LSI in selected pilot areas; 

· Based on the analysis performed, proposing necessary modifications of the methodology, if relevant;

· Preparing summarised user manual for national and local practitioners in Israel on the utilisation of LSI methodology.
Outputs: 

· Action plan for preparing Contingency Scenario for the Coastal Zones; 
· Medium-term managerial and planning actions for Climate Change adaptation;
· Principles of Sustainable Tourism including best practice;

· Guidelines for Sustainable Beach Amenities; 
· Winning submissions to the Sustainable Beach Amenities contest; 

· Tool for LSI implementation.
Activity 3 - Monitoring marine and coastal environment 
Background:
At their 19th Ordinary Meeting (COP 19, Athens, Greece, 9-12 February 2016), the CPs to the Barcelona Convention adopted the Integrated Monitoring and Assessment Programme of the Mediterranean Sea and Coast and related Assessment Criteria (IMAP) (Decision IG.22/7). The IMAP aims at assessing the status of the Mediterranean Sea and coast, as a basis for further and/or strengthened measures, in order to ultimately reach the Good Environmental Status (GES) of the Mediterranean Sea. A part of this assessment and monitoring programme will also be implemented in the frame of the Transboundary CAMP. 

Within implementation of the Transboundary CAMP activities, assistance will be provided to support IMAP implementation, in particular for the Candidate Common Indicator (CCI)25 related to Coast and Hydrography. 
Objectives:
Support implementation of the national IMAP-based monitoring programme; conduct calculation of the CCI 25 on Land cover. Cooperation with the European Environment Agency (EEA) should be envisaged to support this activity. 
Actions to be implemented:
· Build the monitoring methodology and baseline for the Candidate CI 25 on Land cover change (EO8); 
· Report monitoring data obtained into IMAP Info System.
Outputs: 

·  Map of indicator CCI25 of the Israeli Mediterranean coast;  
· CCI25 report.

Responsible for implementation:  PAP/RAC, National Project Coordinator, national expert and relevant national institutions. 

4. WORKPLAN 

The Project Workplan is presented below:
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5. ACHIEVEMENT INDICATORS

Achievement indicators will be applied when evaluating:

· progress of the Project implementation at the Project level and at the level of each Project activity;

· use of Project results in the Post Project period.

5.1
Progress Achievement Indicators 

When evaluating the progress of the Project implementation the following achievement indicators will be applied:

5.1.1
Progress Achievement Indicators at the Project level

The assessment of the progress according to the indicators listed below will be reported within regular Progress Reports at the Project level:

· percentage of successfully implemented individual activities, as envisaged by the Project Workplan and by Technical Specifications;

· timely implementation of the Project – percentage of the time of extended Project duration, if any, in comparison with the original Timetable of the Project;

· overrunning of approved budget, if any – percentage of overrun;

· percentage of outputs produced in comparison with the number of planned outputs;

· number of national/local experts involved in the Project;

· the Participatory Programme: number of actions, number of NGOs involved, number of other organisations and number of stakeholders involved in the programme, feedback and quality;

· number of persons trained;

· equipment supplied;

· existing data base expanded (approx. percentage of expansion);

· the catalytic effect of the Project, intellectual, financial (if any, to be expressed in financial terms); and

· contribution of UNEP/MAP consultants, experts, professionals.

 5.1.2
Progress Achievement Indicators at the level of individual activities 

When evaluating the progress of individual activities, in addition to the achievement indicators listed above, specific progress achievement indicators will be identified for each activity within respective Technical Specification. The assessment of the progress according to these indicators will be reported within regular Activity Progress Reports.

5.2
Project Achievement Indicators

When evaluating the Project results in the Post Project period, the following achievement indicators will be applied:

 5.2.1
Evaluation to be made by MoEP 
· provision of an integrated solution for sustainable development of the Project area;

· promotion of a sustainable use of major resources of the Project area, or an improved protection of resource productivity and ecosystems;

· implementation, at the Project level and at the country level;

· improvement of the quality of life and health conditions of the resident population;

· improvement of the socio-economic conditions in the region;

· benefits identified versus those expected, impacts on sustainable use of land resources;

· improved measures for the SD of coastal zone;

· introduction of participatory activities and practice in the host country;

· implementation in practice of individual solutions and recommendations of the Project;

· formulation of a follow-up remedial programme on the basis of Project results;

· evaluation of professional capacity of involved institutions and authorities achieved by programme implementation;

· stakeholder’s response and participation;

· increased public awareness;

· inputs into national practice:

· application of tools and methodologies;

· implementation of recommendations related to improvement of institutional and legal arrangements in the country or in the Project area;

· application of Project results in other areas of the host country;

· initiation of similar programmes in the country; and

· assistance by host country institutions and teams to other countries, if any.

5.2.2
Evaluation to be made by PAP/RAC 

In addition to the above-listed indicators, the following ones will have to be taken into account:

· successful application of methodologies, tools and procedures;

· successful integration of activities during the implementation stage, and of results in the final phase of the Project;

· the catalytic effect of the Project, expressed in qualitative terms;

· evaluation of conclusions of the Presentation Conference;

· inputs into national practice, or application of the results in other Mediterranean countries;

· inputs at the regional level:

· to the Mediterranean Commission on Sustainable Development;

· when formulating regional policies and strategies; and

· when distributing and applying the Project results.

The assessment of Project results, taking into account the above-listed indicators, will be reported by MoEP within regular Post Project Reports, and by PAP/RAC within the Final Project Report, and other documents.

6. PROGRESS REPORTING

Regular Progress Reports will be presented:

· at the Project level; and

· at the level of individual activities.

In addition, at the end of the Project, reports will be prepared at the Project level and for each activity.

Progress reports will be provided by:

· the respective Team Leader at the level of each individual Project activity;

· National Project Co-ordinator at the Project level; and 

· UNEP/MAP Project Co-ordinator. 

The reports of Team Leaders will be presented to the National Steering Committee and to PAP/RAC.

The reports of the National Project Co-ordinator and of the UNEP/MAP Project Co-ordinator will be presented to the MoEP and to PAP/RAC and to MEDU.

The Final Project Report will be prepared by the National Project Co-ordinator with the assistance of the UNEP/MAP Project Co-ordinator.

7. POST-PROJECT ACTIVITIES

In order to provide conditions for the utilisation of Project results after the official closure of the Project, the following activities will be implemented: 

· formulation and gradual implementation of a Follow-up Programme;

· monitoring of the use of Project results, evaluation of the monitoring results, reporting; and 

· formulation of proposals for the use of Project results at the UNEP/MAP level. 

The time frame for implementation of the above activities is defined by the Project Workplan presented in Chapter 4 on Workplan.
7.1
Follow-up activities

Taking into consideration the solutions and recommendations presented by the Final Integrated Project Document, the Follow-up Proposals, as well as the conclusion of the Presentation Conference, the MoEP will prepare a Project Follow-up Programme (Plan of Actions). PAP/RAC will provide assistance as appropriate. The Follow-up Programme will be submitted to the relevant national authorities for approval. According to the Programme (Plan of Actions), the Project results will be gradually implemented / introduced in the national practice.

7.2
Monitoring, evaluation and reporting

The MoEP will monitor the Project-related follow-up activities identifying and registering:

· the progress achieved;

· actions in preparation, on-going and implemented;

· Project results applied; and

· other benefits of the Project.

The process will be implemented at the Project area level.

During the monitoring process the following aspects will be taken into consideration:

· activities implemented, their results and outputs, direct benefits, financial aspects, problems encountered, corrective actions undertaken;

· activities in preparation and/or on-going: present state, problems, actions undertaken or needed for solving them, prospective of implementing activities in preparation;

· methodologies, tools, and procedures applied by the Project: introduced or applied in national / Project area practice, problems encountered, corrective actions, expected results;

· planning initiatives / activities undertaken or in preparation;

· institutional and / or legal and / or management-related initiatives according to the proposals made by the Project;

· catalytic effect of the Project in the Project area or at the national level; and

· identification of direct, and of indirect benefits and beneficiaries of the Project.

The evaluation procedure, to be applied by the MoEP will be based on the results of the monitoring process, following the elements listed above, and taking into consideration the following:

· evaluation of the achievements according to achievement indicators, defined in section 5; and 

· evaluation according to the following:

· contribution to improved sustainability within the Project area, following sustainability indicators;

· direct and indirect benefits of the Project, and their significance;

· nature and significance of problems of a general nature and of those related to individual follow-up actions, impacts of these problems on the use of Project results; and
· lessons learned.

PAP/RAC will provide assistance when establishing the monitoring process and evaluating the monitoring results. The results of the monitoring and evaluation process will be reported by the MoEP to UNEP/MAP through PAP/RAC. At the end of the reporting period, MoEP will prepare the Final Post Project Report, summarising the results achieved and benefits identified, indicating problems and lessons learned, and proposing further activities, as appropriate and needed.

7.3
Use of results at UNEP/MAP level 

In order to create conditions for the use of Project results at the UNEP/MAP level, PAP/RAC will formulate reports, including proposals for the use of Project results at that level:

· after the official closure of the Project; and

· at the end of the post Project reporting period.

The PAP/RAC Reports will include findings by PAP/RAC, related to:

· results and experience of the Project, applicable at UNEP/MAP level (policies, strategies, procedures, methodologies);

· lessons learned, to be taken into account at the UNEP/MAP CAMP level (related to the formulation and implementation of Projects, follow-up, use of Project activities, integration procedure, participation, etc.); 

· results and experience to be recommended as pilot ones for solving similar problems in the region; and
· proposals related to the use of Project results at the UNEP/MAP level. 

Evaluating the proposals and applying or using the results at UNEP/MAP level is within the competence of the UNEP/MAP.
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