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PRIORITY ACTIONS PROGRAMME REGIONAL ACTIVITY CENTRE – UNEP/MAP
SPLIT, KRAJ SV. IVANA 11
INVITATION TO TENDER
PROCUREMENT SUBJECT: Application of the NEAT assessment tool for GES for the Coast and hydrography EOs in the Adriatic 
SIMPLE PROCUREMENT
Split, 23 February 2022
1. GENERAL INFORMATION
1.1. Client information:
Name: Priority Actions Programme Regional Activity Centre – PAP/RAC – UNEP/MAP (hereinafter: the Client)
Registered office - address: 21000 Split, Kraj Sv. Ivana 11
Telephone number: +385 (21) 340470
Website: www.paprac.org 
1.2. Contact person: Questions concerning the tender contents and format can be sent to the person in charge of communicating with Tenderers, Marko Prem, e-mail: marko.prem@paprac.org
1.3. Procurement type: Simple procurement
1.4. Estimated duration: Expected contract duration is 2,5 months.
2. INFORMATION ON THE PROCUREMENT SUBJECT MATTER
2.1. Background information

The Invitation to Tender falls under the frame of the project “Towards integrated ecosystem assessment and ecosystems management approach in the Adriatic” that will contribute to the implementation of key relevant Decisions adopted by the Contracting Parties to the Barcelona Convention, namely the Ecosystem Approach Roadmap (COP 15 Decision IG.17/6, 2008), Integrated Monitoring and Assessment Programme - IMAP (COP 19 Decision IG.22/7, 2016), as well as to the production of the 2023 MED QSR, and to the implementation of the UNEP/MAP-Barcelona Convention’s Medium-Term Strategy.
The objective of the project is associated with the implementation of the IMAP in order to provide an integrated assessment of the Good Environmental Status based on IMAP Common Indicators b in the Adriatic Sea Sub-region. This should ensure progressing towards quantitative assessment of GES status as requested by adoption of the 2017 Mediterranean quality status report; that corresponds to UNEP Regional Seas integration tools/ assessment approaches. To this end the Nested Environmental status Assessment Tool (NEAT) tool will be applied for providing findings on the GES assessment status based on the Coast and hydrography Eos (see also http://www.devotes-project.eu/neat/). This will allow for integration of GES assessment findings with those generated by NEAT application on selected EOs of another two IMAP Pollution& Marine Litter and Biodiversity Clusters. 
The project will be implemented based on the Small-Scale Funding Agreement (SSFA/2022/5119) between UNEP/MAP and PAP/RAC. The implementation of the activities within this Tender are fully funded by the UNEP, as agreed in the above mentioned SSFA from 14 February 2022.
2.2. Description of the procurement subject matter
The aim of this Invitation to Tender is to prepare a Report on the application of the NEAT (Annex 1) tool for the GES of the Coast and hydrography EOs in the Adriatic sub-region of the Mediterranean including the following activities:
1. Collect monitoring data for the Common indicators (CIs) 15 and 16 and if feasible also for the Candidate CI 25 on Land cover change.
2. MAP the collected data using GIS. 

3. Apply the NEAT tool to make an assessment first for each CI. 
4. Test the NEAT tool in an integrated way within the same cluster for Coast and hydrography i.e. EOs 7 & 8 (if feasible).  
5. Assess GES as appropriate ensuring integration of CIs within Ecological Objectives (EO7 and EO8), depending on sufficiency of data and GES definitions. If this is not possible provide necessary explanations. 
The activities should be implemented in close co-operation with national experts from the Adriatic countries with expertise in coast and hydrography, as well as in close collaboration with experts` teams working for NEAT application on selected EOs of IMAP Pollution & Marine Litter and Biodiversity Clusters. To this end an on-line Kick-off meeting will be organised by the Client jointly with two other IMAP clusters involved in the project, i.e. the cluster on biodiversity and fisheries led by SPA/RAC and contaminants, eutrophication and marine litter led by MEDPOL as the deliverables of all three clusters will contribute to the integrated GES assessment across EOs depending on feasibility and data availability.

The following data/documents should be taken into account for the analysis:
· Monitoring Guidance Factsheets for all three CIs (Annex 2)

· Monitoring data on CI 16 (coastline) as uploaded to the IMAP Info system at INFO/RAC and related country narrative reports (to be provided by the Client).

· Under the coordination by PAP/RAC data on CCI 25 (land cover change) will be provided by the EEA or by an open source (to be defined together with the Client), and 
· Data on CI 15 (hydrography) provided by Ocean Mercator will be used in addition to national data on hydrography (where available). 

2.3. Deliverables and deadlines

The deliverables and tentative deadlines related to the activities/tasks defined in 2.2 are as follows:
1.
Monitoring data collected for CIs 15 and 16 in the pilot area per country for the sub-regional analysis (Adriatic) and if feasible also for the candidate CI 25

2.
Map of the CIs
3.  Adjusted software of NEAT tool application for GES assessment for 15 & 16, as well as for their possible integration with selected EOs of IMAP Pollution and Marine Litter and Biodiversity Clusters

4. Report on NEAT tool application and GES assessment findings for CIs 15 & 16 (pros and cons) with recommendations for the integrated assessment as appropriate, following example of the report prepared for IMAP CI 17.
	Deliverables
	Deadline

	1 and 2 
	11 April 2022

	3
	6 May 2022

	4
	12 May 2022


The deliverables shall be written in English in an electronic form (Word for Windows) and maps in shape format.
3. ELIGIBILITY OF ECONOMIC OPERATORS (SELECTION CRITERIA)
3.1.
Technical and professional capacity
The Tenderer shall prove it has the following qualifications:
· Recognised degree in one of the following fields: spatial planning, environmental assessment, ICZM, GIS, hydrography
· Minimum of 5 years of experience in working on projects relevant to the Tender.
· Good knowledge of the English language, both in written and oral formats. 

For the purposes of establishing the grounds set out in item 3.1. of the Invitation to Tender the Tenderer shall submit the following in his Tender:
i) The Tenderer’s curriculum vitae (CV), clearly highlighting, among others, required technical and professional qualifications. 
4. INFORMATION ON THE TENDER
4.1.
Tender contents and format
The Tender proposal should contain the following elements:
i. Tender sheet signed and filled in according to this Invitation to Tender (Annex 3);
ii. Curriculum vitae of the Tenderer, proving required technical and professional capacity;
iii. List of projects verifying expertise (see Ch. 5) of the Tenderer (Annex 4);
iv. Cost statement signed and filled in according to this Invitation to Tender (Annex 5).
4.2.
Tender format and submission

Tender offers need to be drafted according to the requirements laid out in the Invitation to Tender.
Offers shall be sent electronically to the following e-mail addresses: procurement@paprac.org and marko.prem@paprac.org preferably with “NEAT Coast and hydrography” as the e-mail subject.
4.3.
Date, time and place of tender submission
Tender offers must be received by 10 March 2022, 12.00 hours.
All offers received after the bid opening deadline will be marked as late and excluded from the procedure. 
4.4 The Tenderer may amend or withdraw his Tender before the Tender submission deadline. The amended Tender shall be submitted in the same manner as the original and clearly marked as amended. The Tenderer may withdraw his Tender by submitting a written statement before the Tender submission deadline. The written statement shall be submitted in the same manner as the original Tender and clearly marked as a statement of Tender withdrawal. Alternative Tenders are not permitted.
4.5. Tender currency: US Dollars (USD). 
The Contractor shall express the price in USD, and the payment will be made in USD. However, payment can be made in other currency using the exchange rate of the Client’s bank (OTP bank), valid on the date of the payment.
No price variation due to escalation, inflation, fluctuation in exchange rates, or any other market factors shall be accepted by PAP/RAC after it has received the Proposal.
4.6. Language and script: The Tender shall be drafted in English language, using the Latin script.
4.7 Period of validity: 15 days from the tender submission deadline.
4.8. Price setting method
The Tender price shall be expressed in USD and written in numbers. The tender price cannot be altered.

The tender price consists of pre-VAT price, VAT and total price.

- Pre-VAT price includes all costs related to the performance of the services. For natural persons it includes all relevant taxes and contributions in accordance with the Croatian legislation.

- VAT needs to be indicated. 
· Tenderers registered in Croatia express VAT: 0% if they are not in VAT system and 25% if they are in VAT system. 
· Tenderers outside Croatia (natural persons and companies, in or out of VAT system) do not express VAT, but indicate “reverse charge” (see also Annex 5).
- Total price is the sum of pre-VAT price and VAT. 

When evaluating the tenders, the Client will take into account the total price. 

Transport fees and accommodation expenses related to the Proposal (if any) are not included and will be covered by the Tenderer as an additional expense. 
5. AWARD CRITERIA 
The Tender will be awarded according to the most economically advantageous tender (MEAT) criteria. 

The following table sets out the criteria, units of measure, labels and their relative importance. They will be applied to Tenderers who satisfy technical and professional capacity criteria set in Ch 3.1. The MEAT award criteria are the following:
· proposed price (Annex 5);
· expertise of the Tenderer (Annex 4); and 
Determining the MEAT according to the above criteria for selecting the MEAT will be done as follows: after the Client has determined the score value by individual criteria for each Tenderer, the points awarded to Tenderer according to each of the criteria will be summed in order to obtain the total number of points for each Tenderer. The most favourable Tenderer will be the one who has earned the highest total score according to all the above criteria. 

At that, the MEAT is equal to the highest total score resulting from the ranking of the Tenders; the total maximum number of points is 100.00 with the total points being calculated in two decimal places. In case that two or more Tenders achieve equal number of points, the one received earlier will be chosen. As a proof, data will be used on the order in which tenders have been received.
	Criteria 
	Criteria label
	Description and measuring unit
	Methodology
	Number of points
	Maximum

	Price
	P
	The Tender price, i.e. the financial Tender amount in USD including VAT, if applicable 
	C = (Lowest Tender price/price of the tender) x 50.00
	50
	50

	Expertise
	E
	Number of projects related to monitoring/assessment of GES, projects related to coast and hydrography indicators within the Integrated Monitoring and Assessment Programme (IMAP) of UNEP/MAP, assessment of cumulative impacts of indicators related to marine and coastal environment in which the tenderer was involved as the expert
	1
	10
	50

	
	
	
	2
	20
	

	
	
	
	3
	30
	

	
	
	
	4
	40
	

	
	
	
	More then 4
	50
	


Selection of the most economically advantageous Tenders (ENP) will determine the basis for evaluating the criteria for each individual Tender according to the delivery of the requested Tenderer's documentation, in the appropriate form: ENP = P + E.
For the purposes of establishing the grounds set out in item 5. of the Invitation to Tender the Tenderer shall submit the following in his Tender:
i.  List of projects verifying expertise of the Tenderer (Annex 4);
6. DUE DATE, CONTRACTING AND TERMS OF PAYMENT
The Contract will be made in US dollars.
If selected contractor is resident of the Republic of Croatia, payments will be in kuna currency (HRK), using the exchange rate of conversion of the OTP Bank d.o.o. valid on the date of payment.
The Client shall make payment/s to the Tenderer upon the submission of the deliverable/s and its validation by PAP/RAC.
The First instalment (50 %) after submission of the deliverables 1 and 2 (specified in Ch. 2.3) 
The Final instalment (50 %) after submission of the deliverables 3 and 4 (specified in Ch. 2.3)
All legal person (in or our VAT system) and natural person which are in VAT system are required to issue invoice/s.
An advance payment by the Client is not permitted.
Annex 3
Tender sheet

Tender date:








Contracting Authority: Priority Actions Programme Regional Activity Centre (PAP/RAC) – UNEP/MAP, Kraj Sv. Ivana 11, 21000 Split, Croatia
Subject of procurement: Application of the NEAT assessment tool for GES for the Coast and hydrography EOs in the Adriatic
Tenderer information:

	Tenderer’s name and registered seat 
	

	PIN

	

	Bank name
	

	IBAN
	

	SWIFT
	

	Name, family name and position of a person / persons authorised to sign the public procurement contract
	

	Name and title of the contact person:
	

	Mail address:
	

	E-mail address:
	

	Telephone number:
	


Tender price:
	Total pre-VAT price in USD
	

	VAT amount (25%)

	

	Total price with VAT in USD
	


Period of bid validity: (at least 15 days after the tender submission deadline)









For Tenderer:



(Signature of a legal representative)
Annex 4
Practical experience verifying expertise of the Tenderer
Relevant experience of the tenderer- expert (Name and Surname) ________________________, Number of projects related to monitoring/assessment of GES, projects related to coast and hydrography indicators within the Integrated Monitoring and Assessment Programme (IMAP) of UNEP/MAP, assessment of cumulative impacts of indicators related to marine and coastal environment in which the tenderer was involved as the expert:
	No
.
	Experience (name of the project)
	Role of the expert
	Year (start-end)

	1.
	
	
	

	2.
	
	
	

	3.
	
	
	

	4.
	
	
	

	5.
	
	
	

	6.
	
	
	


Annex 5
Cost statement
	Technical description and cost statement: Application of the NEAT assessment tool for GES for the Coast and hydrography EOs in the Adriatic 

	No.
	Deliverable description

	Unit 
	Number of units
	Unit price in USD (without VAT
	Total item price (without VAT)

	1.
	Monitoring data collected for CIs 15 and 16 in the pilot area per country for the sub-regional analysis (Adriatic) and if feasible also for the candidate CI 25. 
	Expert Days
	
	
	

	2.
	Map of the CIs 
	Expert Days
	
	
	

	3. 
	Adjusted software of NEAT tool application for GES assessment for 15 & 16, as well as for their possible integration with selected EOs of IMAP Pollution and Marine Litter and Biodiversity Clusters


	Expert Days
	
	
	

	4. 
	Report on NEAT tool application and GES assessment findings for CIs 15 & 16 (pros and cons) with recommendations for the integrated assessment as appropriate, following example of the report prepared for IMAP CI 17
	Expert Days
	
	
	

	
	Total pre-VAT price in USD 
	

	
	VAT amount (25%)
	

	
	Total price with VAT in USD
	


In______, __.__ 2022
________________________________

(Full name of the legal representative)
________________________________

(Signature of the legal representative)
� Or national identification number according to the economic operator’s country of establishment, if applicable


� Economic operators in Croatia that are not in VAT system put 0. Economic operators outside the Republic of Croatia (natural persons and companies) in or out of VAT system, in the place of VAT put note “reverse charge”


� Add rows, as necessary





