UNEP/MAP - PRIORITY ACTIONS PROGRAMME REGIONAL ACTIVITY CENTRE 
SPLIT, KRAJ SVETOG IVANA 11
INVITATION TO TENDER
SUBJECT MATTER OF THE PROCUREMENT: Expert for providing a Contribution to the 2023 Med QSR for the cluster on Coast and Hydrography 
SIMPLE PROCUREMENT
Split, July 2022
1. GENERAL INFORMATION
1.1. Client information:
Name: UNEP/MAP - Priority Actions Programme Regional Activity Centre (PAP/RAC) (hereinafter: the Client)
Registered office - address: 21000 Split, Kraj Sv. Ivana 11

OIB: 27788012253

Telephone number: +385 (21) 340470
Website: www.paprac.org 
E-mail: pap@paprac.org 
1.2. Contact person: Questions concerning the tender contents and format can be sent to the person in charge of communicating with tenderers, Marko Prem e-mail: marko.prem@paprac.org
1.3. Procurement type: Simple procurement
1.4. Estimated procurement value: Procurement value is estimated at HRK 68.000,00 without VAT.
1.5. Contracting: The execution of the simple procurement contract shall start with the conclusion of the procurement procedure (i.e. with the final legal decision on the selection or annulment of the public procurement procedure (assuming the annulment has not been caused by the actions of the Contractor), that is, by concluding a public procurement contract between the Client and the Contractor) for the project “Preparation of the contribution to the 2023 Med QSR for the cluster on Coast and Hydrography”. 
Following the simple procurement procedure, the Client shall conclude a contract with the economic operator in accordance with the selected tender and the conditions of the Invitation to Tender.
2. INFORMATION ON THE PROCUREMENT SUBJECT MATTER
2.1. Description of the procurement subject matter
Introduction

The first ever Quality Status Report (QSR) for the Mediterranean (2017 MED QSR) was delivered at COP 20, Tirana, Albania, 17-20 December 2017 (Decision IG. 23/6 on the 2017 MED QSR (https://www.medqsr.org). Based on the lessons learned and gaps identified the COP recommended general directions towards a successful 2023 Mediterranean Quality Status Report (2023 MED QSR) based on regionwide Ecological Objectives (EO) and Common Indicators (CI) that are the basis of the Integrated Monitoring and Assessment Programme (IMAP) (Decision IG. 22/7). 

For the 2023 edition of the QSR, an improved approach is proposed by integrating CIs within specific Ecological Objectives (EO), and thereafter of EOs at the level of IMAP Clusters (rather than by individual CI which was the approach of the 2017 QSR). Each section corresponds to one of the 11 IMAP Ecological Objectives; sections are grouped by clusters (Pollution and Litter; Biodiversity and NIS; Coast and Hydrography) in the same order as 2017 QSR. 

In line with above, for each cluster, a final section is proposed providing elements towards integrated assessment within this cluster (across EOs) following the DPSIR approach, and possibly elements for integration with other clusters; or, if the methodology for integrated GES assessment per cluster is not ready, this section could provide an update on progress on methodologies and recommendations for next assessment.

The cluster on Coast and Hydrography is composed on EOs 7 and EOs 8 with the following CIs:

·  EO7 Hydrography 

CI 15: Location and extent of the habitats impacted directly by hydrographic alterations

· EO8 Coastal ecosystems and landscapes 

CI 16: Length of coastline subject to physical disturbance due to the influence of human-made structures

Candidate CI 25: Land Use change

The Project will be implemented based on the Project Cooperation Agreement UNEP/PCA/ECOSYSTEMS/2022 between UNEP/MAP and PAP/RAC. The implementation of the activities within this Tender are fully funded by the Mediterranean Trust Fund.
Tasks and deliverables 

The Deliverables “Common paragraphs for 2023 Med QSR” are composed of the following: 

1.
Compile datasets for CIs 15 and 16 for the whole Mediterranean except the Adriatic region, and for the Candidate CI 25 elevation data of 1, 2, 5 and 30 meters ASL for the Adriatic sub-region (refer to Note in Chapter 4.2 of Annex 4). 
2.
Elaborate the assessment of the IMAP CIs related to CIs 15, 16 for the whole Mediterranean and for the CCI 25 for the Adriatic region based on the compiled available datasets and draft the chapter assessment of Coast & hydrography cluster in the Mediterranean following the 2023 MED QSR template (Annex 4), in line with UNEP Guidelines on style and referencing.  
3.
Assess good environmental status (GES) or alternative assessment as appropriate, ensuring integration of CIs within Ecological Objective 7 and 8, depending on sufficiency of data and GES definitions.

The consultant should perform the following activities, as appropriate: 

4.
Coordinate with the other experts working on the development of the 2023 MED QSR to ensure the delivery of final draft of the Coast & hydrography chapter of 2023 MED QSR.

5.
Take part in regular meetings with the PAP/RAC, the UNEP/MAP Coordinating Unit (CU) and the other MAP Components for the preparation and production of the 2023 MED QSR.
6.
Contribute to the work of the CORMON meeting on Coast & hydrography. The draft assessment report should be discussed and reviewed and endorsed by the CORMON Coast and hydrography meeting (March/April 2023), PAP/RAC Focal Points meeting (May 2023), EcAp Coordination Group (EcAp CG) and MAP Focal Points (September 2023).
The points 2 and 3 from the Task and deliverables above can be specified as follows (corresponding to specific Chapters of the 2023 Med QSR, i.e. Annex 4): 

· A short paragraph with the key findings for this Ecological Objective (3-4 sentences max),

· Introduction to the issues associated with this Ecological Objective (trends, sources of pressure, targets, as feasible and applicable),

· A presentation of Common Indicators used for the assessment and brief description of applied GES methodology, including use of the criteria of assessment within aggregation of assessment findings at optimally nested scales of assessment, as well as visualization of the assessment findings by applying the tools as feasible within selected specific GES assessment methodology i.e., maps/ graphs/ infographics,

· Integrated assessment for the EO using the DPSIR approach as far as possible, based on results of CI assessment; and if possible, comparison with 2017 QSR,

· Specific highlights for individual Common Indicators in case they need to be given particular attention (can be in boxes, for example for the sub-regional/national/local scale specificities), and

· Analysis/conclusions on compliance and non-compliance with GES targets, along with the proposals of next steps to further measures/efforts to be put in place towards GES achievement what is the future outlook and what are the risks, challenges to look out for. This last sub-section could also highlight data gap issues and further efforts required to improve data availability.
Sources of data

The 2023 Med QSR should be based on quality assured data provided by the Contracting Parties to the IMAP Info system at INFO/RAC. In the absence of some important inputs from the countries also contributions by the scientific partners can be utilized (Mercator Ocean, EEA, ESA and alike, some satellite data could be available open-source; refer to data sources used for the report on the Adriatic sub-region/point 1 here below).

In addition, the following reports should be taken into account:

1.
The report on the Adriatic sub-region in the frame of SIDA project: Application of the NEAT assessment tool for GES for the Coast and hydrography EOs in the Adriatic.

2.
National monitoring reports for CIs 15 and 16 (prepared by eligible countries for the EcAp MED III project and by other countries). 

3.
Report on lessons learned based on national reports for the CIs 15 and 16 prepared in the frame of the EcAp MED III project for 7 eligible countries.
2.2. Deliverables and deadlines

The deliverables and tentative deadlines related to the activities/tasks defined in 2.1. are as follows:

	No.
	Deliverables
	Deadlines

	1
	Datasets for CIs 15, 16 and 25
	11 November 2022

	2
	Report: Elaboration of the assessment of the IMAP CIs related to CIs 15, 16 and 25 based on the compiled available datasets and draft the chapter assessment of Coast & hydrography cluster in the Mediterranean (for the CCI 25 for the Adriatic sub-region only)
	31 January 2023

	3
	Report on the Assessment of the good environmental status (GES) or alternative assessment as appropriate
	31 January 2023

	4
	Brief activity report from participation in project-related consultations, meetings and workshops (from Tasks and deliverables – points 4, 5, 6)

	30 September 2023


The deliverables shall be written in English in an electronic form (Word for Windows) and maps in shape format.

3. ELIGIBILITY OF ECONOMIC OPERATORS (SELECTION CRITERIA)
3.1.
Technical and professional capacity
The Tenderer shall prove it has at his disposal the Key expert qualified for the provision of services indicated as the subject matter of the procurement, which has the required technical and professional capacity as stated bellow:

· University degree in the following fields: GIS, hydrography, spatial planning, environmental assessment/analysis, ICZM (Master level or equivalent);

· Minimum 5 years of professional experience in working on projects relevant to the Tender;

· Excellent command of English language, both written and spoken.

For the purposes of establishing the grounds set out in item 3.1. of the Invitation to Tender the Tenderer shall submit the following in his Tender:

· The qualified key expert’s curriculum vitae (CV) in English, clearly highlighting, among others, the required technical and professional qualifications.
4. INFORMATION ON THE TENDER
4.1.
Tender contents and format
The tender should contain the following elements:
a. Tender sheet filled in according to this Invitation to Tender, signed by the authorised representative of the Tenderer (Annex 1); 
b. CV of the Key Expert, proving required technical and professional capacity; 
c. Cost statement filled in according to this Invitation to Tender, signed by the authorised representative of the Tenderer (Annex 3);
d. List of projects verifying expertise of the qualified expert Key Expert 1 (Annex 2);

4.2.
Tender format and submission
Tenders need to be drafted according to the requirements laid out in the Invitation to Tender.
Tenders shall be sent electronically to the following e-mail addresses: procurement@paprac.org and marko.prem@paprac.org indicating “2023 Med QSR Coast and Hydrography” as the e-mail subject.
4.3.
Date, time and place of tender submission
Tenders must be received by 26 August 2022, 16.00 pm CET.
All offers received after the bid opening deadline will be marked as late and excluded from the procedure. 
4.4. The Tenderer may amend or withdraw his tender before the tender submission deadline. 
The amended tender shall be submitted in the same manner as the original tender and clearly marked as amended. The Tenderer may withdraw his tender by submitting a written statement before the tender submission deadline. The written statement shall be submitted in the same manner as the original tender and clearly marked as a statement of tender withdrawal. Alternative tenders are not permitted.
4.5. Tender currency: Croatian kuna (HRK) or USD.
The Tenderer shall express the Tender price in Croatian kuna (HRK) or in USD. 

If the Tender price is expressed in USD, for Tender comparison purposes, the Tender price will be converted to Croatian kuna (HRK) using the middle exchange rate of the Croatian National Bank (HNB) valid on the day of Tender submission deadline.
4.6. Language and script: The tender shall be drafted in English language using the Latin script. 
4.7. Period of validity: 30 days from the tender submission deadline
4.8. Price setting method
The Tender price consists of pre-VAT price, VAT and total price.

If the Tenderer is not in the VAT system, the same amount as entered in the place provided for entering the Tender price without VAT shall be entered in the Tender sheet in the place provided for entering the Tender price with VAT, while the place intended to enter the amount of VAT shall be left blank.


For Tenderers who are not established in the Republic of Croatia, the place provided for the entry of the amount of VAT is left blank, and in the place provided for the entry of the tender price with VAT, the same amount is entered as in the place provided for entry of the Tender price without VAT. 

When evaluating the Tenders, the Client will take into account the total price (with value added tax). 


Transport fees (public transport only) and accommodation expenses related to the Tender are not included and will be covered by the Client as an additional expense. Additional expenses, such as daily substance allowances (DSA) related to the Tender, need to be included in the Tender price.

5. AWARD CRITERIA
The Tender will be awarded according to the most economically advantageous tender (MEAT) criteria. 

The following table sets out the criteria, units of measure, labels and their relative importance. They will be applied to Tenderers whose experts satisfy technical and professional capacity criteria set in Ch. 3. The MEAT award criteria are the following:


· proposed price; 

· expertise of the Tenderer’s qualified Key Expert.

Determining the MEAT according to the above criteria for selecting the MEAT will be done as follows: after the Client has determined the score value by individual criteria for each Tenderer, the points awarded to Tenderer according to each of the criteria will be summed in order to obtain the total number of points for each Tenderer. The most favourable Tenderer will be the one who has earned the highest total score according to all the above criteria. 

At that, the MEAT is equal to the highest total score resulting from the ranking of the Tenders; the total maximum number of points is 100.00 with the total points being calculated in two decimal places. In case that two or more Tenders achieve equal number of points, the one received earlier will be chosen. As a proof, data will be used on the order in which tenders have been received.
	Criteria 
	Criteria label
	Description and measuring unit
	Methodology
	Number of points
	Maximum

	Price
	P
	The Offer price, i.e. the financial Offer amount in HRK/USD including VAT if applicable 
	C = (Lowest Offer price/price of the Offer) x 50.00
	50
	50

	Expertise
	E
	Number of expert projects relevant to the subject of the offer in the Mediterranean region, in which the offerer’s key expert was involved
	0
	0
	50

	
	
	
	Up to 3
	25
	

	
	
	
	4 or 5
	35
	

	
	
	
	More than 5
	50
	


Selection of the most economically advantageous Tenders (ENP) will determine the basis for evaluating the criteria for each individual Tender according to the delivery of the requested Tenderer's documentation, in the appropriate form: ENP = P + E.


For the purposes of establishing the grounds set out in item 5. of the Invitation to Tender the Tenderer shall submit the following in his Tender:
· Cost statement filled in according to this invitation to Tender, signed by the single authorised representative of the Tenderer (Annex 3);

· List of projects verifying expertise of the qualified expert Key Expert 1 (Annex 2);

6. DUE DATE, MANNER AND TERMS OF PAYMENT
For any contractors that are legal persons established outside the Republic of Croatia, payments shall be made in USD. For any contractors that are legal persons established in the Republic of Croatia, payments shall be made in the Croatian currency (HRK).

· First invoice is issued upon finalisation of deliverable 1 listed in chapter 2.2 of this Tender and clearance by the Client;

· Second invoice is issued upon finalisation of deliverables 2 and 3 listed in chapter 2.2 of this Tender and clearance by the Client;

· Third invoice is issued upon finalisation of deliverable 4 listed in chapter 2.2 of this Tender and clearance by the Client. 


The Client shall pay the issued invoices, pursuant to the prices set out in the selected Tender, within 30 days of the invoice receipt. 

All legal persons and natural persons which are in VAT system conducting financial transactions with the Client are required to issue electronic invoices. The invoices shall be issued as e-invoice through FINA e-invoice service or through PEPPOL Network.

An advance by the Client is not permitted.
Due date: Envisaged duration of the Contract is till the end of October 2023.

Annex 1
Tender sheet

Contracting Authority: 

Priority Actions Programme Regional Activity Centre (PAP/RAC), Kraj Sv. Ivana 11, 21000 Split, Croatia

Subject of procurement: 

Contribution to the 2023 Med QSR for the cluster on Coast and Hydrography
Tenderer information:

	Tenderer’s name and registered seat 
	

	PIN

	

	Bank name
	

	IBAN
	

	SWIFT
	

	The economic operator is VAT registered (select)
	YES                 NO

	Name, family name and position of a person / persons authorised to sign the public procurement contract
	

	Name and title of the contact person:
	

	Mail address:
	

	E-mail address:
	

	Telephone number:
	


Tender price:

	Tender price, excluding VAT (HRK or USD)
	

	VAT in HRK or USD (25%)

	

	Total price with VAT (HRK or USD)
	


Bid validity date: at least 15 days after the bid submission deadline

	Tender date:
	


	For the Tenderer:

	

	(Signature of a legal representative)


Annex 2

List of projects verifying expertise of the Tenderer’s Key Expert 

Relevant references of the Key Expert Name and Surname in expert projects/studies related to environmental assessments, reports on the environmental status, integrated assessments/cumulative assessments of multiple environmental variables/indicators in the last 5 years, in the role of Key expert:


	No
.
	Name of the project/study
	Specific roles of the expert (provide details)
	Online sources of the project in which the expert was involved

	1.
	
	
	

	2.
	
	
	

	3.
	
	
	

	4.
	
	
	

	5.
	
	
	

	6.
	
	
	

	7.
	
	
	


Annex 3
Cost statement

Contribution to the 2023 Med QSR for the cluster on Coast and Hydrography
	Contribution to the 2023 Med OSR for the cluster on Coast and Hydrography

	No.
	Task description
	Unit
	Approx. amount
	Unit price in HRK or USD
(without VAT)
	Total HRK or USD 
(without VAT)

	1
	Datasets for CIs 15, 16 and 25
	Piece
	1
	
	

	2
	Report: Elaboration of the assessment of the IMAP CIs related to CIs 15, 16 and 25 based on the compiled available datasets and draft the chapter assessment of Coast & hydrography cluster in the Mediterranean (for the CCI 25 for the Adriatic sub-region only)
	Piece
	1
	
	

	3
	Report on the Assessment of the good environmental status (GES) or alternative assessment as appropriate
	Piece
	1
	
	

	4
	Brief activity report from participation in project-related consultations, meetings and workshops (from Tasks and deliverables – points 4, 5, 6)
	Piece
	1
	
	

	Tender price in HRK or USD without VAT (total item amount)
	

	VAT amount in HRK or USD (25%)

	

	Tender price with VAT in HRK or USD
	


	Place:
	

	
	

	Date:
	


	

	(Full name of the legal representative)

	

	

	(Signature of the legal representative)


Annex 4 

2023 Med QSR Ecological Objective – Common Indicator structure and outline content template 

1. The template (Table 1) builds the methodology, structure, and content of the QSR approved by the 8th EcAp Coordination Group (WG.514/12 Meeting Report Annex II, 9 September 2021). It was prepared intersessionally by the EcAp Task Force. Specifically, it provides the methodological context for all EOs/CIs and includes some practical example content related to pollution and litter with the aim of being replicated to other EOs, as feasible.

2. Note, Table 1 is a working document and will be adapted as needed during the process of conducting and presenting the Ecological Objective–Common Indicators assessments.

Table 1. 2023 Med QSR Ecological Objective–Common Indicator structure and outline content template. Blue text provides guidance on the anticipated content for each section.
	Key messages

A short paragraph with the key messages for each Ecological Objective (EO), presented as a chapeau; 3-4 sentences maximum. Provide a brief description of the EO and what the assessment outcome shows. This should be a non-technical, non-scientific description for a general or policy audience.



	Current status
Chapter 1 will be completed at the end of the assessment.



	Background information and methodology

· Introduction presenting the relationship of the present scope of QSR with 2017 MED QSR, i.e., related to Decisions of the Parties (e.g., IMAP, QSR, assessment studies) and the QSR roadmap 

· Structure of 2023 MED QSR, based on priority themes 

· Explain the combination of Common Indicator (CI) assessments within each theme

· CI assessments will indicate the interrelationship with other CIs, within the same EO or other EOs, as appropriate

· Assessment findings will highlight the feasibility of integration between CIs and EOs

Note:

Within the elaboration of the methodological approach used, summarise the most important elements of the good environmental status (GES) assessment/ alternative assessment methodologies applied for individual CIs / EOs (as specified below in more detail). 


	Current status
The vision for the QSR is, an integrated DPSIR-based GES assessment, developed on consolidated and quality-assured monitoring data sets, reported and processed through an effective IMAP Info System that is interoperable with national and other regional monitoring and reporting networks (COP21 Decision 24/04, Tirana)

The vision of the COP21 Decision (Tirana) is for the 2023 Med QSR to: 

(i) be more quantitative and less narrative than the 2017 Med QSR,

(ii) have interrelated links of status, pressures, and impacts,

(iii) where feasible to conduct integrated assessment across Ecological Objectives. 

The 2023 MED QSR will be predominantly based on national monitoring data, submitted to INFO/RAC Info System. This may be supplemented by scientific data and information contributed by the scientific partners.

The structure of the QSR is based on the themes (clusters) of Biodiversity and fisheries; Pollution and marine litter; and Coast & Hydrography. Within each theme there are Ecological Objectives that have one or more Common Indicators along with four Candidate Common Indicators.

Based on the outcomes of Chapter 4, it is anticipated that there will be some integration between Common Indicators within some Ecological Objectives, and possibly between Ecological Objectives e.g., as case studies. 

	Drivers, Pressures, State, Impact, Response (DPSIR) 

· Plan Bleu and Trans-boundary diagnostic analyses (TDA) to contribute

· Provide the overall common DPSIR analysis for the whole IMAP, which combines all CIs and respective EOs

· Within the GES assessment elaborated per individual CI, (a) identify the DPSIR findings that are most relevant for the CI and (b) interrelate DPSIR findings with GES assessment findings (matrix for Pollution Cluster is presented below; table 6), where feasible and appropriate.

· Note where detailed elaboration of key pressures/impacts–state interrelationship according to this DPSIR is not feasible, provide a detailed explanation of the reasons in the following chapters related to GES assessment

Note:

Use the results of work undertaken so far: (i) DPSIR analysis prepared within the cross-cutting document (2017), as well as for preparation of ICZM Framework; (ii) DPSIR analysis provided for the IMAP Biodiversity cluster; (iii) using relevant findings from UNEP/MAP and external processes; (iv) joint UNEP/MAP – EEA joint report, SoED, Mid-term NAPs evaluation related to LBS Protocol and NAPs related to biodiversity, TDA preparation, etc.

	Current status
This chapter will rely on the TDA socio-economic analysis outcomes and other existing information and reports and will be based on the findings of the indicator and ecological objective assessments in Chapter 4, examining the priority sectors impacting the clusters.

	Good environmental status (GES) / alternative assessment

· Summary of GES/alternative assessment using a traffic-light system, per CI

4.1 Theme selected for GES assessment

· Introduction/ explanation of the theme, including the combination of different CIs and respective EOs

· GES assessment per CI or combination of CIs

4.2 GES Assessment for CI/ alternative assessment for CI
This section will be repeated per Common [candidate] Indicator. The following four points need to be provided per CI:

· Based on the overall DPSIR analysis as provided in chapter 3, elaborate those aspects that are most relevant for the individual CI

· Provide and apply the GES assessment methodology per CI that considers spatial and temporal aggregation and integration

· Provide and apply an alternative assessment methodology for those CIs where GES spatial and temporal aggregation and integration is not possible

· Based on the overall DPSIR analysis as provided in chapter 3, elaborate the interrelationship of the DPSIR findings that are most relevant for the individual CI and related GES findings, as appropriate and feasible

Note: 

For the presentation of CIs for GES assessment / alternative assessment, the methodology should elaborate the use of the criteria of assessment, optimally nested scales of assessment, visualisation of the assessment findings by applying the tools as feasible within the selected specific GES assessment methodology i.e., maps/graphs/infographics, etc.

Where possible, assessment findings will also be provided for Candidate CIs as part of the relevant chapters/sections based on available data (CCI24, 25, 26 and 27). 

GES assessment per CI will include the following elements:

· The relationship with Mid-Term Strategy (MTS) Core Theme


· Ecological Objective


· IMAP Common Indicator


· GES Definition 


· GES Targets


4.3 GES Assessment for the EO / alternative assessment for EO 

· Further to the findings on possible integration of an individual CI with other CIs, elaborate the integrated GES assessment findings at the level of: (i) EO, to which the CI(s) belongs; (ii) between EOs of different IMAP pollution clusters

· Summary of GES using traffic-light system, per CI

· SIDA project on GES in the Adriatic as a case study

Example to interrelate DPSIR and GES assessments
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Note: For the purpose of this table, onshore and offshore areas are not used as legal terms but as the geographical terms to distinguish them for the purpose of monitoring and assessing different areas with different ecological features

	

	Key findings per CI

· Further to the GES assessment findings as provided above, provide key findings on compliance and non-compliance with GES targets. In so doing, provide highlights for individual CIs – diagrams or figures, and maps if feasible (these could be in boxes). 

· Endeavour to provide a comparison of the present findings with 2017 Med QSR GES assessment findings

· Identify gaps per CI that need to be further addressed towards achieving GES, considering the key knowledge gaps from the 2017 Med QSR

· Highlight data gaps 

	Current status
Chapter 5 will be drafted based on the findings of Chapter 4.

	Measures and actions required to achieve GES

 Further to knowledge gaps identified in chapter 5: 

· Propose measures and actions to be put in place towards GES achievement (what is the outlook and what are the risks, challenges to look out for)

· Pay particular attention to the steps needed to improve data availability

Note:

Depending on progress in specific GES assessment, this section can be further developed

	Current status
Chapter 6 will be drafted depending on progress in specific GES assessments and the gaps and challenges that this process will highlight. 

Proposals on measures and actions in light of the outcomes of the GES assessments.


� Or national identification number according to the economic operator’s country of establishment, if applicable


� Economic operators registered in Croatia that are not in VAT system and economic operators registered outside the Republic of Croatia do not fill the column.


� Add rows, as necessary


� Economic operators registered in Croatia that are not in VAT system and economic operators registered outside the Republic of Croatia do not fill the column. Note: reverse change will be applied for the economic operators registered outside the Republic of Croatia.
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