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UNEP/MAP – PAP/RAC
INVITATION TO TENDER
PROCUREMENT SUBJECT: Providing expert services for the preparation of MSP Toolbox - review and assess 
SIMPLE PROCUREMENT
Split, August 2020
1. GENERAL INFORMATION
1.1. Client information:
Name: UNEP/MAP – PAP/RAC (hereinafter: the Client)
1.2. Procurement type: Simple procurement
1.3. Estimated procurement value: Procurement value is estimated at EUR 12.000 gross.
In case of natural person, the amount includes all the relevant taxes. In case of legal person, it includes VAT. 
2. INFORMATION ON THE PROCUREMENT SUBJECT MATTER
2.1. Description of the procurement subject matter
The overall objective of the Tender is to provide support to the Contracting Parties of the Barcelona Convention in the process of preparation of the Marine Spatial Plan. 

The specific subject matter of the Tender is providing expert services for supporting the preparation of the MSP Toolbox by assessing and reviewing its content, ensuring it is in line with ICZM, as outlined on Common Regional Framework for ICZM. The toolbox should demonstrate the application of scientific and other tools for the preparation of Marine Spatial Plan. It should be developed taking into considerations the MSP-related documents of the Barcelona Convention, such as Conceptual Framework for MSP. The procurement is carried out as part of the biennium programme of work (PoW) of PAP/RAC. 
MSP Toolbox shall include at least four main groups of tools: land-sea interactions tools (with the priority given to the LSI tool developed by PAP/RAC), climate change tools, ecosystem approach tools and governance tools. Other relevant tools should be included as well. 

MSP Toolbox will be jointly prepared by the:

· Team of MSP experts involved for the elaboration of key MSP tools (“MSP experts”) related the LSI, ecosystem approach and climate change (with others, as necessary); and 

· Tenderer, providing review and assessment of developed tools and leading the elaboration of governance-related tools (“review and assess expert”). 
In collaboration with the “MSP experts” and coordinated by PAP/RAC, the selected Tenderer will be contracted for the implementation of the following activities:
1. Review and, if necessary, adapt the Tender tasks to harmonise the work of all involved experts;

2. Reviewing existing literature and online platforms providing relevant information on available MSP tools to get an overview on existing MSP tools being used by the CP of the Barcelona Convention. Among others, it is advisable to consult relevant documents on the ICZM Platform, such as documents addressing implementation of Barcelona Convention principles in MSP activities in the Eastern and Western Mediterranean, as well as European MSP Platform;

3. Participate in kick off meeting with PAP/RAC and “MSP experts” involved in the preparation of the MSP Toolbox; agree on precise steps and mode of work;

4. In consultations with the “MSP experts”, prepare and agree the initial concept of the MSP Toolbox to be developed primarily as an online platform. The Toolbox shall be designed highlighting the links of ICZM and MSP, as outlined in the Common Regional Framework for ICZM. Initial concept shall be firstly agreed with all the involved experts and PAP/RAC, then shared with PAP/RAC Focal Points and adjusted (where possible) based on their proposals;
5. Elaborate governance-related tools that could be used in each of the steps of the MSP process. Tools should be elaborated in simple and clear manner, useful for the MSP practitioners;
6. Maintain regular communication and exchange of views with “MSP experts” and PAP/RAC towards elaboration of MSP Toolbox; 
7. Review the elaborated concept of the MSP Toolbox. Discuss it and agree it with “MSP experts” and PAP/RAC. Draft MSP Toolbox shall be then shared with PAP/RAC Focal Points and modified (where possible) based on their proposals; 
8. Lead the process for the preparation of the online platform for the MSP Toolbox. As part of the process, provide all the necessary inputs and communicate with graphical designers/ IT experts;

9. Preparing inputs for and participating in relevant (in person and/or online activity) meetings.
The expert proposed by the Tenderer, based on whose expertise the Tender will be evaluated (see ch. 4.1, 5; annexes 2 and 3) shall implement all the tasks and participate in all the activity communications. No substitutes will be allowed. Involvement of substitutes, unless exceptionally allowed by the Client, will be the ground for termination of the Contract. 
2.2. Deliverables and deadlines

The deliverables and tentative deadlines related to the activities/tasks defined in 2.1 are given in the table below:
	Deliverable 
	Tentative deadline

	1. Initial concept of the MSP Toolbox
	October 2020

	2. Inputs to the MSP Toolbox
	May 2021


The above-listed deliverables shall be written in English language.
3. ELIGIBILITY OF ECONOMIC OPERATORS (SELECTION CRITERIA)
The Tenderer shall prove she/he has at her/his disposal the qualified expertise for the provision of services indicated as the subject matter of the procurement.
The Tenderer shall prove that the qualified expert has:
· University degree in one of technical, environmental or social sciences relevant for marine spatial planning;

· Professional level with a minimum of ten years of experience coastal zone management and marine spatial planning;
· Is acquainted with the Mediterranean Action Plan, the Barcelona Convention and the Protocol on ICZM, and in particular with the Common Regional Framework for ICZM, and other MSP-related documents of the Barcelona Convention, such as Conceptual Framework for MSP;
· Ability to assess and understand the institutional and regulatory framework, political and institutional realities of the Contracting Parties;
· Good interpersonal skills and ability to work as a part of a team;

· Very good command of both written and spoken English. 
For the purposes of establishing the grounds set out in item 3 of the Invitation to Tender the Tenderer shall submit the following in his/her Tender:
i) The qualified expert’s curriculum vitae (CV), clearly highlighting, among others, required technical and professional qualifications;
ii) If relevant, company profile (not obligatory).
4. INFORMATION ON THE TENDER
4.1.
Tender contents and format
The Tender proposal should contain the following elements:
i.  Tender sheet filled in according to this Invitation to Tender, signed by the authorised representative of the Tenderer (Annex 1); 
ii.  Curriculum vitae of the qualified expert, proving required technical and professional capacity; 
iii.  List of projects verifying expertise (see ch 5) of the qualified expert (Annex 2);
iv. Cost statement filled in according to this Invitation to Tender, signed by the single authorised representative of a Tenderer (Annex 3).
4.2.
Tender format and submission
Tender offers need to be drafted according to the requirements laid out in the Invitation to Tender.
Offers shall be sent electronically to the following e-mail addresses: paprac@paprac.org and marina.markovic@paprac.org with “MSP Toolbox-review” as the e-mail subject.
4.3.
Date, time and place of tender submission
Tender offers must be received by 7 September 2020 – Deadline extended to the 14 September 2020.
All offers received after the bid opening deadline will be marked as late and excluded from the procedure. 
4.4. The Tenderer may amend or withdraw his Tender before the Tender submission deadline. The amended Tender shall be submitted in the same manner as the original and clearly marked as amended. The Tenderer may withdraw his Tender by submitting a written statement before the Tender submission deadline. The written statement shall be submitted in the same manner as the original Tender and clearly marked as a statement of Tender withdrawal. Alternative Tenders are not permitted.
4.5. Tender currency: Euro (EUR). 
To the Contractor shall express the price in EUR, and the payment will be made in EUR.
4.6. Language and script: The Tender shall be drafted in English language, using the Latin script.
4.7. Period of validity: 15 days from the tender submission deadline.
4.8. Price setting method
The Tender price includes all costs (taxes) and discounts pertaining to the services indicated as the subject matter of the procurement (i.e. gross amount). 

The Tender price shall be expressed in EUR and written in numbers. The tender price cannot be altered.
5. Award criteria
The Tender will be awarded according to the most economically advantageous tender (MEAT) criteria. 

The following table sets out the criteria, units of measure, labels and their relative importance. They will be applied to Tenderers whose experts satisfy technical and professional capacity criteria set in ch 3. The MEAT award criteria are the following:
· proposed price (Annex 3); 
· expertise of the Tenderer’s qualified expert (Annex 2);
Determining the MEAT according to the above criteria for selecting the MEAT will be done as follows: after the Client has determined the score value by individual criteria for each Tenderer, the points awarded to Tenderer according to each of the criteria will be summed in order to obtain the total number of points for each Tenderer. The most favourable Tenderer will be the one who has earned the highest total score according to all the above criteria. 
At that, the MEAT is equal to the highest total score resulting from the ranking of the Tenders; the total maximum number of points is 100.00 with the total points being calculated in two decimal places. In case that two or more Tenders achieve equal number of points, the one received earlier will be chosen. As a proof, data will be used on the order in which tenders have been received.

	Criteria 
	Criteria label
	Description and measuring unit
	Methodology
	Number of points
	Maximum

	Price
	P
	The Tender price, i.e. the financial Tender amount in HRK including VAT, if applicable 
	C = (Lowest Tender price/ price of the tender) x 30.00
	30
	30

	Expertise
	E
	Number of guiding documents related to the ICZM and MSP, in which the expert was involved as (one of) the key expert 
	1 - 3
	25
	70

	
	
	
	4-6 
	50
	

	
	
	
	More than 6
	70
	


Selection of the most economically advantageous Tenders (ENP) will determine the basis for evaluating the criteria for each individual Tender according to the delivery of the requested Tenderer's documentation, in the appropriate form: ENP = P + E.
For the purposes of establishing the grounds set out in item 5. of the Invitation to Tender the Tenderer shall submit the following in his Tender:
i.  List of projects verifying expertise of the qualified expert (Annex 2);
ii. Cost statement filled in according to this Invitation to Tender, signed by the single authorised representative of a Tenderer (Annex 3).
6. DUE DATE, MANNER AND TERMS OF PAYMENT
The Client shall make the payments to the Tenderer, based on invoices drawn up by the Tenderer. The invoices shall be issued in the following manner:

· First invoice is issued upon finalisation of deliverable 1 listed in chapter 2.2 of this Tender and clearance by the Client;

· Second invoice is issued upon finalisation of deliverable 2 listed in chapter 2.2 of this Tender and clearance by the Client.
The Client shall pay the issued invoices, pursuant to the prices set out in the selected Tender, within 30 days of the invoice receipt. 
An advance payment by the Client is not envisaged.
Envisaged duration of the contract is 10 months.
Annex 1

Tender sheet

Tender date:








Contracting Authority: UNEP/MAP – PAP/RAC
Subject of procurement: Providing expert services for the preparation of the MSP Toolbox – review and assesses 
Tender price:
	Tender price, gross
	

	Currency 
	EUR


Bid validity date: (at least 15 days after the bid submission deadline)

Tenderer information:

	Name and address 
	

	National identification number
	

	IBAN
	

	SWIFT
	

	Bank name
	

	Name, family name and position of a person/persons responsible for signing the contract
	

	Contact person 
	

	Contact details
	


	

	Procurement information 

	Deliverable description
	Procurement value (gross)
	Percentage of the total Tender price

	1. Initial concept of the MSP Toolbox
	
	 

	2. Inputs to the MSP Toolbox
	
	

	TOTAL
	
	


   







For Tenderer:


 (Signature of a legal representative)
Annex 2
List of projects verifying expertise of the Tenderer’s expert
Relevant guiding documents of the expert (Name and Surname) ________________________, related to the ICZM and MSP, relevant to the Tender, in which the expert was involved as (one of) the key expert. 
	No
.
	Name of the document
	Tasks of the expert, relevant to the Tender 
	Beginning and end date of the project

	1.
	
	
	

	2.
	
	
	

	3.
	
	
	

	4.
	
	
	

	5.
	
	
	

	6.
	
	
	


Annex 3
Cost statement
	TECHNICAL DESCRIPTION AND COST STATEMENT FOR PROVIDING EXPERT SERVICES FOR THE PREPARATION OF THE MSP TOOLBOX – REVIEW AND ASSESS 

	No.
	Deliverable description
	Unit 
	Approx. amount
	Unit price in EUR (gross)
	Total price in EUR (gross)

	1.
	Initial concept of the MSP Toolbox
	Piece
	1
	
	

	2. 
	Inputs to the MSP Toolbox
	Piece
	1
	
	

	
	Tender price (gross) in EUR
	


In_______________2020
________________________________

(Full name of the legal representative)
_______________________________
(Signature of the legal representative)
� Add rows, as necessary





