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PRIORITY ACTIONS PROGRAMME REGIONAL ACTIVITY CENTRE – UNEP/MAP
SPLIT, KRAJ SV. IVANA 11
REQUEST FOR PROPOSALS
National Project Coordinator for the CAMP Israel Project 
Reference number 1/CAMP Israel/2022
Split, March 2022
PART 1: GENERAL INSTRUCTIONS AND PROPOSAL CONDITIONS
1.1. Client information:
Name: Priority Actions Programme Regional Activity Centre – PAP/RAC – UNEP/MAP (hereinafter: the Client)
Registered office - address: 21000 Split, Kraj Sv. Ivana 11
Telephone number: +385 (21) 340470
Website: www.paprac.org 
1.2. Procurement activity: National Project Coordinator for the CAMP Israel Project
1.3. Procurement type: Request for Proposal (reference number: 1/CAMP Israel/2022) 
1.4. Request for Proposal (RFP) is composed of the following key sections:
· Description of services, detailing required service and expected deliverables;
· Mandatory requirements, detailing grounds for exclusion and required minimum professional capacity of Proposers;
· Evaluation criteria, detailing technical competencies and pricing that will be subject to proposal’s evaluation, with detailed award criteria;  
· Documents to be provided by the Proposers, detailing documents for the technical proposal and financial proposal. It is important that these two proposals are submitted as separate files;
· Contracting, explaining important elements of the Contract, including invoicing and payments. Draft Contract is available as Annex 6;
· List of Annexes, providing templates that need to be use for the submission of the proposal, including Proposal submission form, Proposer’s sheet, Statement of no criminal convictions, Coordination and management experience, Cost statement and Draft Contract.
1.5. Queries: Questions concerning the RFP contents and format can be sent to the procurement@paprac.org . 
Interested Proposers may submit their queries no later than 4 April 2022 at 16:00 CET.
1.6. Amendment to the RFP document: PAP/RAC may amend the RFP documents by issuing notices to that effect on the PAP/RAC website and to all received Proposers and may extend the RFP closing date and time if deemed appropriate.
1.7.
Procurement process 
	Issue date
	16.03.2022

	Closing date and time
	11.04.2022, 11am CET

	Date of the openings of proposals
	11.04.2022, 12am CET


All proposals received after the closing date and time will be marked as late and excluded from the procedure. 
1.8.
Proposal format and submission
Proposals need to be prepared according to the requirements laid out in the RFP. List of documents that need to be submitted is available in Part 5 of this document. Templates to be used (apart from the CV) are available as Annexes of this document.
Proposals shall be sent electronically to the following e-mail address: procurement@paprac.org with “CAMP Israel” as the e-mail subject.
Kindly note that technical and financial proposals need to be submitted as two separate files, within the same e-mail proposal. Financial proposal needs to be password encrypted. Password only for those proposals that are technically compliant will be shared with PAP/RAC, upon request.
1.9.
Amendment or withdraw of the Proposal before the submission deadline. 
The Proposer may amend or withdraw the Proposal before the proposal submission deadline. The amended proposal shall be submitted in the same manner as the original and clearly marked as amended. The Proposer may withdraw the proposal by submitting a written statement before the submission deadline. The written statement shall be submitted in the same manner as the original proposal and clearly marked as a statement of Proposer’s withdrawal. Alternative proposals are not permitted.
1.10.
Period of validity: 90 days from the proposal submission deadline.
1.11.
Proposal currency: US Dollars (USD). 
The proposal is expressed in USD. However, payment can be made in other currency using the exchange rate of the Client’s bank (OTP bank), valid on the date of the payment.
No price variation due to escalation, inflation, fluctuation in exchange rates, or any other market factors shall be accepted by PAP/RAC after it has received the Proposal.
1.12. Language and script: The Proposal shall be drafted in English language, using the Latin script.
PART 2: DESCRIPTION OF SERVICES 
2.1.
Background information

The decision to carry out a Transboundary CAMP Project in Israel and Cyprus was approved by the Contracting Parties (CPs) to the Barcelona Convention (BC), at their 21st Ordinary Meeting held on 2-5 December 2019 in Naples, Italy. The Feasibility Studies (FS) for both countries with regard to this CAMP were prepared during 2019 and completed in early 2020. A series of consultative meetings was held within the FS preparation process. Based on the findings of the FSs and the discussions with the relevant authorities in the first half of 2020, a draft CAMP Agreement was prepared. This Agreement presented the CAMP Cyprus and Israel goals, structure and contents, as well as implementation arrangements for the activities to be carried out within it. 
In a period where Covid-19 pandemic has changed working and travelling conditions all over the Mediterranean, it was decided that the two countries would implement the CAMP activities at their own pace, according to the evolving situation with Covid-19 pandemic and other enabling conditions. Currently, only the activities regarding CAMP Israel were approved and can be launched. Therefore, this Invitation concerns only the part of the Transboundary CAMP to be implemented in Israel (hereinafter referred to as: Project).

The activities of the Project are aimed at promoting integrated coastal zone management consistent with the ICZM Protocol, through the development of capacities and awareness raising activities, development of ICZM tools with good practices for sustainable development of coastal areas (adaptation to CC, beach management, sustainable rural tourism, Land-Sea Interactions), establishment of a coordination mechanism for ICZM, and support to the implementation of IMAP – the UNEP/MAP Integrated Monitoring and Assessment Programme. The Project's results will assist to establish a joint multi stakeholder mechanism to advance and integrate ICZM throughout the coastal area. They will stimulate local governance for ICZM through capacity building, multi stakeholder processes and implementations of good practices.
The design of this Project recognises and incorporates the following fundamental considerations:

· It is a project with a strong international component, designed primarily to respond to national and local priorities but also to support cooperation between the countries of the Mediterranean Region on issues of common interest. It will operate according to the experiences and realities of the country’s legal, administrative, environmental and cultural context, and will utilise the available expertise at all levels. The UNEP/MAP technical assistance will be targeted to issues in which the national expertise and resources require support and supplementary inputs.

· The Project is based on an integrated approach to marine, coastal and river basin environment and development problems, which means that activities will cut across protection and development problems, harmonise public sector priorities and private sector pressures, and provide for an integrated strategy with a common goal to achieve development of the coastal region within a sustainable management policy framework.

· Consequently, the aim of the Project, far from compromising development objectives, is to support implementation of the ICZM Protocol and its Common Regional Framework (CRF) by incorporating the principles of sustainable development and integrated coastal management in the development process to better articulate resource protection and development objectives both, in national and local context.
The Project area encompasses all Israeli Mediterranean Coastal Local Authorities, from the Mate Asher Regional Authority in the north, all the way to the Hof Ashkelon Regional Authority in the south. Altogether, the Israeli Mediterranean coastline is home to nearly two million residents divided into 21 local authorities (7 Regional Councils, 13 Cities and 1 Local Council). The coastal authorities encompass an area that stretches 195 kilometres from north to south, and 15km at its widest point. 
The main goals of the Project are:

· to create necessary mechanisms that can help achieve sustainable development of the coastal area; 

· to promote integrated and participatory planning and management in the coastal area; 

· to build national and local capacities for ICZM and raise awareness of the importance of the coastal area, the complexity and fragility of its ecosystems and of the need for integrated approaches in managing them; and 

· to facilitate the transfer of knowledge on ICZM tools and approaches. 

The Project is designed to encompass two major components with a set of activities (i.e. horizontal and individual activities) as presented below:
A. Horizontal activities

· Overall Project coordination, integration and dissemination of results

· Capacity building 

· Awareness raising

B. Individual activities 

· Coordination mechanism for ICZM 

· ICZM Tool Box of Thematic Guidelines as described above

· Monitoring of marine and coastal environment

The project will be implemented during 2022/2023. It will be implemented based on the biannual UNEP/MAP Programmes of Works (PoWs) and Budgets, as approved by the meetings of the Contracting Parties to the Barcelona Convention (COPs). The implementation of the activities within this Tender are fully funded by the UNEP, as approved by the 2022/2023 UNEP/MAP PoW and Budget.

2.2.
Description of the required services
A National Project Coordinator (NPC) in Israel will be recruited in Israel, being the Project host-country. NPC in Israel will cooperate with the NPC in Cyprus, provided the Agreement of CAMP project for the Cyprus is signed during the Project’s time span. 

The NPC will also serve as liaison among the country and UNEP/MAP (PAP/RAC). 

The NPC will coordinate the technical experts in charge of implementing the different activities envisaged; will interact with the CAMP Israel Steering Committee (SC) and work in close collaboration with the central and local institutions involved, as well as with UNEP/MAP Components and the MAP Project Coordinator (MPC). 

The selected Proposer will be contracted for the implementation of the following specific tasks in his/her role of NPC in Israel:
1. Organise national teams for the Project activities. The NPC will, based on the agreed work-plan, identify needed expertise, draft relevant TORs and participate in the selection of the national experts to be contracted as members of the Project team for each specific activity. 

2. Provide assistance and guidance to the Project team members. The NPC will assist and guide the team members in launching their work. He/she will hold regular meetings with the team members to assess progress, identify problems and offer solutions. In doing so, he/she may ask for assistance from the respective UNEP/MAP Component. After each meeting, the NPC will prepare a brief report with major points discussed, and send it to PAP/RAC and all participating UNEP/MAP Components.

3. Supervise the work of Project teams. The NPC will monitor and supervise the progress made by each Project activity team. He/she will secure flows of information and feedback related data, check if the work is progressing according to schedule, early identify problems and provide solutions with the assistance of the respective UNEP/MAP Component and the project Steering Committee. 

4. Review the project outputs. The NPC will review outputs of all project members, and check if they have been prepared according to Technical Specifications or TORs, and on time. Each payment to the team member will be conditional upon approval by the NPC in a written form and the subsequent validation by the competent UNEP/MAP Component.
5. Prepare bi-monthly progress reports. These reports will be prepared in order to early identify problems in the Project implementation. These reports are a compilation of the reports of the meetings that the NPC will hold with the project team members, and other activities implemented by the NPC. The reports should contain financial management including matching. Together with other reports/outputs required by this ToR, these bi-monthly reports will make a basis for payments. 

6. Facilitate the exchange of inputs and outputs among Project teams. As CAMP is a highly integrated exercise, it is of utmost importance that the Project team members be well informed on each other’s work as well as timely provided with outputs necessary for their work. The task of the NPC is to be well acquainted with everybody’s work and outputs. 

7. Secure that UNEP/MAP outputs are integrated into the Project. The NPC will make sure that any relevant UNEP/MAP output, prepared within the entire scope of its activities, be made known and put at a disposal of the Project team leaders and experts. This task will be performed in close collaboration with the MPC and the respective UNEP/MAP Components.

8. Closely collaborate with relevant authorities within the host-country. Since CAMP is, to a large extent, a “bottom-up” exercise, the NPC will have to establish close relationships with all relevant authorities in the CAMP area. At the beginning of the Project implementation, he/she will have to inform the authorities thoroughly in order to secure their support, commitment and participation. During the course of the Project, the NPC will have to inform them regularly on the progress of work, problems encountered and results achieved. 

9. Closely collaborate with stakeholders. The NPC will make sure that the Project teams maintain a close contact with regional and local stakeholders. He/she will supply the stakeholders with relevant documents and other background material, explain the nature and importance of the Project, and keep them regularly informed on the progress.

10. Facilitate the integration of the work of the Project teams and international consultants. The NPC will ensure that the work of national experts, assisted by international consultants when needed, is carried out smoothly. He/she will explain the role and tasks of each expert and secure that there is no overlapping in their work. The NPC will also facilitate the work of international experts engaged by the respective UNEP/MAP Components. This task will include logistic support during the stay of consultants in the country, as well as the provision of relevant data and information. 

11. Secure timely submission of interim activity reports. When Project team members are obliged to prepare interim progress reports, the NPC is obliged to secure that these reports are submitted on time.

12. Assist in the organisation of the Steering Committee meetings. The Project Steering Committee needs to hold regular meetings during the project implementation, about three to four Steering Committee meetings per year. The NPC will assist in preparing the agenda of these meetings, securing and distributing the necessary documents, and writing the reports of the meetings. 
13. Help organise and conduct the Inception Workshop. Besides the logistic aspects, the NPC will participate in setting the agenda, modes of presentation, selection of participants and conducting the Inception Workshop. He/she will also prepare the report of the Workshop to be submitted to PAP/RAC for final editing.
14. Assist in the organisation of the Mid-term Conference. The objective of the conference is to assess the progress of the project’s implementation approximately one year after its Inception meeting. The NPC will assist in preparing the agenda, compiling the documents and the list of participants, and writing the report of the meeting. Also it will undertake all the logistical works necessary.

15. Support the organisation of all national awareness/communication and capacity building events. Throughout the project, series of awareness raising and capacity building activities are envisaged. The NPC for Israel will be in charge of supporting the organization of all the national events and preparing respective reports, including a monthly newsletter and reports of the awareness raising campaigns. 

16. Prepare the Final Integrated Report. The NPC will compile the results of all CAMP activities in Israel in Hebrew, containing a summary of the main achievements and results of the project; a detailed account of the activities undertaken with respect to the objectives, action and work plan envisaged in the project; a layman's report in electronic format in Hebrew and English. The final report will also include an assessment of the project's impact, in terms of participation of target groups at organized events and seminars and a list of the follow-up activities and funding opportunities in the “post-project” period. 

17. Assisted by PAP/RAC, prepare the Final Presentation Conference. Undertake all the logistical works necessary, including acting as the secretary of the conference. The NPC will assist in preparing the agenda, compiling the list of participants and the list of documents. Also, write the final conference report. The report will be sent to PAP/RAC for final editing and distribution.

2.3.
Deliverables and deadlines

The deliverables and tentative deadlines related to the activities/tasks defined in 2.2 are as follows:
	Deliverables
	Deadlines

	Inception Workshop report
	15 days after the Workshop

	Report of the Mid-term Conference 
	15 days after the Conference

	Report of the Final Conference
	15 days after the Conference

	Reports of the Steering Committee meetings
	15 days after the meeting

	Reports of other meetings
	15 days after the meeting

	Bi-monthly Progress Reports
	7 days after the bi-month period expires 

	Final integrated report 
	End December 2023


The above-listed deliverables shall be written in English in an electronic form (Word for Windows), apart from Final integrated report that will be prepared in Hebrew and translated in English (by the project).
2.4.
Duration
The present assignment will become effective upon its signature by both sides and continue until 30 December 2023. Draft Contract is available as Annex 6 of this RFP.
2.5.
Place of the assignment
The duty station during the entire duration of the Project will be in Israel.
PART 3: MANDATORY REQUIREMENTS
3.1 Grounds for the exclusion of a Proposer 
The Client shall exclude the Proposer at any given moment from the procurement procedure if it can be determined that the Proposer has been found guilty in a court of law of the following: participation in a criminal organisation, corruption, fraud, terrorist offences or offences linked to terrorist activities, money laundering or financing of terrorism, child labour and other forms of human trafficking.
The Client shall exclude the Proposer from the procurement procedure if it can be determined that the Proposer has outstanding tax liabilities as well as outstanding (obligatory) pension and health insurance contributions. 
	For the purposes of providing the proof of meeting the mandatory criteria set out in item 3.1. of the RFP the Proposer shall submit the following:
· Signed Statement of no criminal convictions (Annex 3)


3.2.
Professional capacity
The Proposer shall prove it has (as a minimum) at its disposal the qualified expert(s) for the provision of services indicated as the subject matter of the procurement.
The Proposer shall prove that the qualified expert(s) has:
· Recognised degree in one of the following fields: coastal zone management; social sciences; urban and regional planning; economy; law; natural sciences; or natural resources management;

· Experience in working on projects relevant to the main activity fields of the Project (see above);
· Excellent knowledge of the Hebrew and English language, both in written and oral formats; 
	For the purposes of providing the proof of meeting the mandatory criteria set out in item 3.2. of the RFP the Proposer shall submit the following:
· The curriculum vitae(s) (CV(s) of the Proposer, clearly highlighting, among others, required professional qualifications. 
· If relevant, company profile.


PART 4: EVALUATION CRITERIA
The evaluation of proposals will consider the technical competence and experience of the proposers relevant to the required services, as well as proposed pricing.

Only those proposals that fulfil all the mandatory criteria (see Part 3) and have minimum of 50% of the technical criteria will be deemed technically compliant with RFP and will be subject to the financial evaluation. Awarding criteria for such proposals are given in the item 4.3.

4.1 Technical criteria
Technical criteria for this RFP include:
· More then 3 years of experience relevant to project subject;

· Relevance of prior experience, mainly related to the:

· coordination and management experience in coastal and marine management projects. The relevant projects should be multi-disciplinary projects, multi-stakeholder, implemented in Israel, with the involvement of coastal authorities;
· experience in preparing the strategic area plans.

	For the purposes of providing the proof of meeting the technical criteria set out in item 4.1.the RFP the Proposer shall submit the following:
· List of projects and plans verifying coordination and management experience of the Proposer in Israel (Annex 4)


4.2 Financial criteria
Financial criteria related to proposed pricing that will be evaluated based on criteria detailed in item 4.3. Proposed pricing will include the consultancy fee covering approximately 180 days, over 18-month period. Template for the cost statement is available as Annex 5 of this RFP. 

Travel expenses related to the Proposal (if any) are not included and will be covered by the Client as an additional expense. 
	For the purposes of meeting the financial criteria set out in item 4.2.the RFP the Proposer shall submit the following:
· Cost statement (Annex 5)


Note that cost statement needs to be sent separately from the technical offer, as password encrypted file. 
In order to encrypt the Cost statement, the Proposer must, in the word file, use the “Protect the document” command (under “File” / “Info” (or properties) / “Protect Document” / “Encrypt with Password”) and select the password. The password will be shared with the Client only if the Proposal is technically compliant, and upon request by the Client.  
4.3 Contract award criteria 
The Proposal will be awarded according to the most economically advantageous (MEA) criteria. 

The following table sets out the criteria, units of measure, labels and their relative importance. They will be applied to proposals that fulfil all the mandatory requirements (see Part 3) and have minimum of 50% of the technical competencies indicated in the item 4.1. If deemed appropriate and relevant, oral interview with the Proposers fully compliant with the RFP will be undertaken. The MEA award criteria are the following:

· proposed price (Annex 5);

· years of relevant experience;

· coordination and management experience (Annex 4).
Determining the MEA according to the above criteria for selecting the MEA will be done as follows: after the Client has determined the score value by individual criteria for each proposal, the points awarded to proposal according to each of the criteria will be summed in order to obtain the total number of points for each proposal. The most favourable proposal will be the one who has earned the highest total score according to all the above criteria. 

At that, the MEA is equal to the highest total score resulting from the ranking of the proposals; the total maximum number of points is 100.00 with the total points being calculated in two decimal places. In case that two or more proposal achieve equal number of points, selection will be based on oral interview, in order to validate the information provided in terms of technical experience, to test the Proposers’ understanding of the requirement and his/her familiarity of ICZM.
	Technical Criteria 
	Criteria label
	Description and measuring unit
	Methodology
	Number of points
	Maximum number of points

	Years of experience
	Y
	Years of experience in relevant projects 
	<3
	0
	10

	
	
	
	3-5
	4
	

	
	
	
	6-10
	7
	

	
	
	
	>10
	10
	

	Coordination and management experience
	CM1
	Number of strategic projects (multidisciplinary, multistakeholder), implemented with coastal authorities, related to coastal zone management in Israel, in which the Proposer was involved as the coordinator or key expert
	1-3
	10
	40

	
	
	
	4-5
	20 
	

	
	
	
	6-7
	30 
	

	
	
	
	>7
	40 
	

	
	CM2
	Number of strategic area plans (in Israel) in which the Proposer was involved as the coordinator
	1-2
	10
	30

	
	
	
	3-4
	20
	

	
	
	
	>5
	30
	


	Financial Criteria 
	Criteria label
	Description and measuring unit
	Methodology
	Maximum number of points

	Price
	P
	The proposal price, i.e. the financial proposal amount in USD (gross)
	C = (Lowest proposal price/ price of the proposal) x 20.00
	20


Selection of the most economically advantageous proposal (MEAP) will determine the basis for evaluating the criteria for each individual proposal according to the delivery of the requested documentation, in the appropriate form: MEAP = (Y+CM1+CM2) + P.
PART 5: DOCUMENTS TO BE PROVIDED BY PROPOSERS
By participating in this RFP, Proposers are indicating their acceptance to be bound by all the conditions set out in this RFP. 
This Part details all the information Proposers are required to provide to PAP/RAC. Submitted information will be used in the evaluation of Proposals. Proposers are discouraged from sending additional information that are not specifically requested. Technical and financial proposals must be submitted as separate documents, and will be evaluated separately. 

5.1 Technical proposal 
Technical proposal should contain the following elements:
i. Proposal submission form, signed and filled in according to this RFP (Annex 1)
ii. Proposer’s sheet, signed and filled in according to this RFP (Annex 2)
iii. Curriculum vitae(s) of the Proposer, proving required professional capacity; 
iv. Statement declaring no criminal records (Annex 3)
v. List of projects and plans verifying coordination and management expertise (see item 4.1) of the Proposer (Annex 4);
The above listed documents shall be sent as a single, zip or pdf file, indicating “Technical proposal”. 
5.2 Financial proposal 
Financial proposal should contain the following elements:
i. Cost statement signed and filled in according to this RFP (Annex 5).
Financial proposal shall be sent as separate (password-protected) document.
PART 6: CONTRACTING

The contract will be in USD currency. In case that Proposer requests payment in EUR, the Client will use the exchange rate of the OTP Bank d.o.o. valid on the date of the payment.

No price variation due to escalation, inflation, fluctuation in exchange rates, or any other market factors shall be accepted by PAP/RAC after the Contract has been signed. 

The Client shall make the payment to the selected Proposer on a bi-monthly basis during the entire duration of the Project, payable upon the submission of the bi-monthly progress report and outputs for which the consultant is responsible, and their validation by UNEP/MAP (PAP/RAC).
In case selected Proposer fails to deliver the contracted tasks, due to its own fault or Force Majeure, the contract may be terminated. 
An advance payment by the Client is not permitted.

Envisaged duration of the Contract is 18 months.

Draft Contract is available as Annex 6.
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