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UNEP/MAP - PAP/RAC 
INVITATION TO TENDER
PROCUREMENT SUBJECT: Providing National Support for the Organisation of Series of Workshops and Awareness Raising Activities in Albania, in the Frame of the “GEF Adriatic” Project
SIMPLE PROCUREMENT
Split, July 2020
1. GENERAL INFORMATION
1.1. Client information:
Name: UNEP/MAP – PAP/RAC (hereinafter: the Client)
1.2. Procurement type: Simple procurement
1.3. Estimated procurement value: Procurement value is estimated at USD 20.000 gross (including VAT).
2. INFORMATION ON THE PROCUREMENT SUBJECT MATTER
2.1. Description of the procurement subject matter
The subject matter is providing national support services related to the organisation of series of workshops and awareness raising activities (up to six events) in Albania during July-October 2020. Tentative description of the activities is provided in Annex 1 of the Tender. The activities will be organised in collaboration with National Agency for Protected Areas (NAPA) in Albania, who will be responsible for logistical organisation of the event, including invitations to the relevant participants, registrations, hosting, media work etc.
The procurement is carried out as part of the project “Implementation of ecosystem approach in the Adriatic Sea through marine spatial planning” (GEF Adriatic) co-financed by the Global Environment Facility (GEF). 
All activities need to be organised following strict national regulations regarding COVID-19.
Coordinated by NAPA and PAP/RAC, the selected Tenderer will be contracted for the implementation of the following activities, in Albania, as follows:
1. Transportation for the participants along the Albanian coastal area, including 

· At least twelve buses for approximately 300-400 participants;
· Approximately ten sailing boats for the selected number of participants during sailing event from Vlora to Saranda;

2. Food and beverage for at least 300 participants during all events. In addition, organise one dinner event for sailing team and high-level representatives from Ministry of Tourism and Environment and other selected participants;

3. Organizing venue, equipment and other technical support for the workshops, including:
· technical (including audio) equipment,
· support for the diving event,
· educators and facilitators staff for all the trainings (based on consultations with NAPA),
· photo/filming of all the events,
· other, as necessary;
4. Preparing different promotional material, such as t-shirts, hats, water thermos, flags, banners etc as well as necessary stationery (or similar) for the participants. All materials should have GEF Adriatic logo (to be provided by PAP/RAC); 
5. Collaborate with communication expert ensuring project visibility in all the events;

6. Prepare reports for each event, summarizing all the activities undertaken, workshop/training materials, participants attended, visuals (including photos) from the event etc; 

7. Ensure regular communication with PAP/RAC ensuring smooth preparation and operation of the events.

2.2. Deliverables and deadlines

The deliverables and tentative deadlines related to the activities/tasks defined in 2.1 are given in the table below:
	Deliverable 
	Tentative deadline


	1. Report from the first event, with photo (and video) documentation and relevant invoices 
	14  August 

	2. Report from the second event, with photo (and video) documentation and relevant invoices
	28 August

	3. Report from the third event, with photo (and video) documentation and relevant invoices 
	11 September

	4. Report from the fourth event, with photo (and video) documentation and relevant invoices
	25 September

	5. Report from the fifth event, with photo (and video) documentation and relevant invoices
	9 October

	6. Report from the sixth event, with photo (and video) documentation and relevant invoices
	30 October


The above-listed deliverables shall be written in English language. In case some of the events could not be organised, adaptation of deliverables and usability of the budget will be jointly agreed with NAPA and PAP/RAC.
3. ELIGIBILITY OF ECONOMIC OPERATORS (SELECTION CRITERIA)
3.1.
Technical and professional capacity
The Tenderer shall prove the following:
· It is based in Albania 

· It has previous experiences in organising events, relevant for the Tender subject;
· It has enough staff to support organisation of the event.
For the purposes of establishing the grounds set out in item 4.1. of the Invitation to Tender the Tenderer shall submit the following in his Tender:
i) Technical description of the company/institution highlighting, among others, required technical and professional qualifications.
ii) Support letter from the national organisers (NAPA).
4. INFORMATION ON THE TENDER
4.1.
Tender contents and format
The Tender proposal should contain the following elements:
i.  Tender sheet filled in according to this Invitation to Tender, signed by the natural person or authorised representative of the Tenderer (Annex 2); 
ii.  Company/Institution profile, proving required technical and professional capacity; 
iii.  Support letter from the main organiser;
iv.  Cost statement filled in according to this Invitation to Tender, signed by the natural person or authorised representative of a Tenderer (Annex 3);
4.2.
Tender format and submission
Tender offers need to be drafted according to the requirements laid out in the Invitation to Tender.
Offers shall be sent electronically to the following e-mail addresses: paprac@paprac.org and marina.markovic@paprac.org with “Organisation of National Events in Albania” as the e-mail subject.
4.3.
Date, time and place of tender submission
Tender offers must be received by 27 July 2020.
All offers received after the opening deadline will be marked as late and excluded from the procedure. 
4.4 The Tenderer may amend or withdraw his Tender before the Tender submission deadline. The amended Tender shall be submitted in the same manner as the original and clearly marked as amended. The Tenderer may withdraw his Tender by submitting a written statement before the Tender submission deadline. The written statement shall be submitted in the same manner as the original Tender and clearly marked as a statement of Tender withdrawal. Alternative Tenders are not permitted.
4.5. Tender currency: US dollars (USD). 
To the Contractor shall express the price in USD, and the payment will be made in USD.
4.6. Language and script: The Tender shall be drafted in English language, using the Latin script.
4.7. Period of validity: 15 days from the tender submission deadline.

4.8. Price setting method
The Tender price includes all costs (taxes) and discounts pertaining to the services indicated as the subject matter of the procurement (i.e. gross amount). 
The Tender price shall be expressed in USD and written in numbers. The tender price cannot be altered.
5. AWARD CRITERIA
The Tender will be awarded according to the best price criteria. 

6. DUE DATE, MANNER AND TERMS OF PAYMENT
The Client shall make the payments to the Tenderer, based on invoices drawn up by the Tenderer. The invoices shall be issued in the following manner:

· First invoice (30%) is issued upon finalisation of deliverables 1 and 2 listed in chapter 2.2 of this Tender and clearance by the Client;

· Second invoice (30%) is issued upon finalisation of deliverables 3 and 4 listed in chapter 2.2 of this Tender and clearance by the Client;
· Final invoice (40%) is issued upon finalisation of deliverables 5 and 6 listed in chapter 2.2 of this Tender and clearance by the Client

The Client shall pay the issued invoices, pursuant to the prices set out in the selected Tender, within 30 days of the invoice receipt. An advance payment by the Client is not included.

Envisaged duration of the contract is 4 months.

Annex 1

Initial description of events, proposed by NAPA

	Event 1: International ranger day
	Date: 31th of July 
	Place: Karaburun-Sazan MPA

	Description of the event: 
Karaburun-Sazan is the only Marine National Park in Albania. The objective of this day is to familiarise young people with the values and reasons why this area has been declared a protected area. An analysis of special plants and animal species part of this area and their impact at the national and international levels will be performed. Today, data on marine species are collected by NAPA, but in fact it is necessary that scientific research be channelled into a Scientific Research Institute, specially designed for the sea.

Education courses on the marine environment which will address issues such as:

a) The most common marine plants in Adriatic and Ionian seas. Identification of species based on species status classification (endangered species, extinct, etc ...)

b) The animal world. Identification of marine species and analysis of their food chain. The importance of protecting endangered species and their habitats which may include mammals (dolphins, seals), reptiles (turtles), amphibians and fish (shark).   

c) The risk that they have from the vessels, how fishermen should act if these animals get caught in their fishing nets.

d) The role of Rangers in the protection of the aquatic world, as well as their cooperation with the Coast Guard, Harbor masters and Fishermen's Associations.

e) For the Coast Guard, except for their work focused on the observation of illegal vessels,  another priority that should be put in their focus is Marine Environmental Protection from pollution that comes from various activities taking place at sea, mainly tourist boats, fishermen’s vessels and transport. 

Present the interested groups from Captaincy, Fishermen’s Association, representatives of ships operating in the area.  

Maritime Police, marine rangers




	Event 2: One day camping with children
	Date: 14th of August 
	Place: Buna-Velipoje protected landscape

	Description of the event: 

a) Education of young generations to love nature and especially marine and seacoast areas; familiarization with/knowledge of the activities that can be developed in marine areas/ sea, without damaging the sea species, habitats and everything living there. Ecotourism of young generations; a raised awareness for future consumers how to minimize waste, soil and sea erosion, air and water pollution, in a manner not damaging the environment; lessons about protecting aquatic life and the habitats where they live.


b) Exhibition of handicrafts (handmade) by the young people themselves, as well as paintings with accompanying messages to the marine environment.

c) Species passport; explanation by an expert on data collection and processing. Data collection and reporting in real-time is very important for the species at risk that need help immediately. Also, understanding of the importance of aquatic life and how they affect human life. Obtaining appropriate instructions from experts regarding the first aid assistance for special cases such as turtles, dolphins, sharks that can be caught in fishermen's nets.

d) Development of two-hour scuba diving, in apnoea sea observation (with simple swimming equipment such as water swimming goggles and snorkel in order to explain the system of coastal classification schemes.(Tidal classification)

e) Boats activity. Race development and winner announcement. 

Present groups of young people from different counties of Albania, experts. 



	Event 3: Sailing race
	Date: 28th of August 
	Place: Saranda Bay

	Description of the event: 

The activity will be organized in collaboration with the Ministry of Tourism and Environment and the Municipality of Saranda.

The idea is to coordinate with the “Albanian Sailing Association” and try to bring some foreign sailors (from Corfu, Greece). The sailing will start from Vlora and ended in Saranda. 

Developed activities will focus on

Workshop on open space

a) Development of maritime sports towards licensed guides in this field such as surfing, kitesurfing, windsurfing, wakeboarding, diving, water skiing, water motors, etc.

b) Training on water sports, without damaging marine species (diving, surfing). 

c) Cross-border cooperation with neighboring countries for the development of maritime sports, Greece for ex.

d) Aquaculture in Albania; Preservation of standards and sustainable development.

e) Presentation of the most beautiful photos and videos of 2020 on the aquatic world in Albania. 

f) Ceremony on the arriving of sailing boats

g) Award prices




	Event 4: Knowledge about sea animals
	Date: 11th of September 
	Place: Divjaka National Park

	Description of the event: 

Environmental education classes on:

a) History of Sea Turtles.

b) Threats and the importance of their appearance near the coast.

c) Tracing of marine turtle habitats.

d) Species passport; explanation by an expert on data collection and processing. Data collection and reporting in real-time is very important for the species at risk that need help immediately. Also, understanding the importance of aquatic life and how they affect human life. 

e) Obtaining appropriate instructions from experts regarding the first aid assistance for special cases for turtles and their marking.

f) The impact of pandemics on aquatic/marine species and the reasons why they are more present in Albania in recent years.

g) Nesting of Caretta caretta sea turtle precisely in this area.




	Event 5: Coast Day
	Date: 25th of September 
	Place: Palase (Himara), green coast resort

	Description of the event: 

Workshop on:

a) Marine buoys, their importance in the protection of vegetation during anchoring of vessels and seasonal anchorage stations.

b) The importance of the Maritime Tourism Operator.

c) Maritime touristic activities carried out through maritime vessels for tourism purposes and environmentally friendly entertainment. 

d) Marine erosion and climate change affecting the coastline.

e) The importance of sand dunes.

f) Identification of sand dunes that can be rehabilitated with vegetation and planting.




	Event 6: Promote new MPA
	Date: 16th of October 
	Place: Lalzi Bay, Rodoni Cape

	Description of the event: 

Meeting with PA managers in the coast and other interested group

· Role of MPA in the managment of the coastal zone

· New proposed areas in the Albanian 

· Procedures for monitoring the marine environment

· New concept, new approches




Annex 2

Tender sheet

Tender date:








Contracting Authority: UNEP/MAP – PAP/RAC 
Subject of procurement:  Providing National Support for the Organisation of Series of Workshops and Awareness Raising Activities in Albania, in the Frame of the “GEF Adriatic” Project
Tender price:
	Tender price gross
	

	Currency 
	USD


Bid validity date: (at least 15 days after the bid submission deadline)

Tenderer information:

	Name and address 
	

	National identification number
	

	IBAN
	

	SWIFT
	

	Bank name
	

	Contact details
	

	


For Tenderer
:
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 (Name and Signature)
Annex 3
Cost statement
	Tasks (Chapter 2-1)
	Envisaged costs

	
	Unit
	n. of units
	Unit cost
	Total

	 
	 
	 
	USD
	USD

	Travel cost
	 
	 
	 
	 

	Transportation of participants - bus
	Bus
	12
	
	

	Transportation of participants - sailing boats (from Vlora to Sarande)
	boat
	10
	
	

	Sub total
	 
	 
	 
	

	Promotion materials
	 
	 
	 
	 

	T-shirt (monochrome print)
	piece
	500
	
	

	Baseball cap (monochrome print)
	piece
	500
	
	

	Water thermos with logo (monochrome print)
	piece
	150
	
	

	Sails flag
	piece
	5
	
	

	Printing of photos for the exhibition in Saranda
	piece
	20
	
	

	Printing materials (roll-up banner, postcard, etc)
	
	
	
	

	Sub total
	 
	 
	 
	

	Cost of participants
	 
	 
	 
	 

	Food and beverage for participants 
	per person
	300
	
	

	Dinner event
	per person
	30
	
	

	Sub total
	 
	 
	 
	

	Workshop Organisation
	 
	 
	 
	 

	Technical equipment (including audio)
	per activities
	5
	
	

	Educators/Facilitators for each event 
	per person
	10
	
	

	Diving training
	per day
	2
	
	

	Photographing /filming
	per person
	1
	
	

	Sub total
	 
	 
	 
	

	Grand total
	 
	 
	 
	


In_______________2020
________________________________

(Full name of the legal representative)
(Signature of the legal representative)
� Should the date of the event be postponed, the date of the deliverable will be postponed accordingly in order to be 14 days after the event.


� In case of natural person, the tenderer (person) itself; in case of legal person, its legal representative 
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